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Policy Statement

All Enron business relationships are conducted to provide equal opportunity for all potential vendors, suppliers, and business partners.  In keeping with high standards, good business practices and responsibilities as a good corporate citizen, Enron is committed to providing qualified Minority and Women-Owned Business Enterprises (MWBE) with opportunities to compete for business with Enron either as a primary vendor or supplier or a second tier vendor or supplier through a subcontract to an Enron primary vendor or supplier.

Enron’s MWBE Initiatives are not based on set-asides or special treatment, but focus on providing qualified MWBEs with opportunities to compete for or do business with Enron under the same terms, conditions, and quality standards as other vendors, suppliers, or business partners.  

Application

To ensure that MWBEs have an opportunity to compete for Enron business opportunities, all Enron business units and functions will adopt and maintain the following practices;
· The initial distribution of all Requests for Proposal (RFP) will include qualified MWBEs to allow them an opportunity to compete for Enron business as primary suppliers.   
· All RFPs will have a diversity section addressing workforce and supplier diversity concerns and to promote the use of MWBEs as subcontractors to primary vendors and suppliers.   
· All major contracts put out for bid will include a diversity section addressing workforce and supplier diversity concerns and to promote the use of MWBEs as subcontractors to primary vendors and suppliers.

Vendors or suppliers who wish to compete for business opportunities under Enron’s MWBE Initiative must be certified by an Enron-approved certifying entity.

Enron defines MWBEs as business enterprises that are at least 51% owned, managed and controlled by one or more members of the following socially or economically disadvantaged groups:  African Americans, Hispanic Americans, Native Americans, Asian Pacific Americans, Asian Indian Americans, and Women.

Responsibility 

Management of the MWBE Initiative is the responsibility of Enron’s Minority & Women Business Development (MWBD) department as part of Global Strategic Sourcing.  Specific duties of MWBD include:  
· Establishing MWBE guidelines and recommending overall MWBE goals to Enron executive management,
· Identifying potential MWBE opportunities to fulfill Enron’s needs for goods and services throughout Enron,
· Qualifying MWBEs to fulfill Enron needs for goods and services.
· Developing MWBE-related programs (such as Enron sponsored mentoring and workshops) 
· Assisting business units through the Enron Supply Chain Council with developing spend targets and strategies, 
· Quarterly reporting of MWBE direct and indirect spend by Enron business unit, and
· Quarterly reporting of MWBE direct and indirect spend by Enron business partners.

Enron Supply Chain Council has responsibility for setting Enron’s short and long range targets for the MWBE Initiative. These targets will be revised annually based on good business practices, responsibilities as a good corporate citizen, and direction from the Office of the Chairman and Enron Executive Committee.  




[image: ]		Supplier Diversity Policy
		Issued: August 13, 2000
		Revised: Sept.  8, 2000
		Version:  1
		
		


	Page 1	
STANDARD LANGUAGE FOR RFPS AND CONTRACTS PUT OUT FOR BID IN EXCESS OF $100,000

Diversity section language addressing workforce and supplier diversity concerns and to promote the use of MWBEs as subcontractors to primary vendors and suppliers to be included in Enron RFP and all Enron contracts put out for bid in excess of $100,000 includes, but is not limited to:
· State your commitment to supplier diversity in your organization.
· Do you have a formal supplier diversity program with dedicated resources, such as a program manager and tracking system?
· What percent of your total spend is done with minority and women-owned businesses?
· Do you have any second tier agreements with your customers to use MWBEs (Minority Women Business Enterprise)?
· Would you agree to use MWBEs for 10% of the spend on the Enron account?  If not, what do you believe is a reasonable goal given the current marketplace?
· Would you agree to report MWBE spend quarterly on the Enron account?
· Disclose the MWBEs used on the Enron account.
· Would you agree to be subject to occasional audits of MWBEs used on the Enron account?
· Describe your approach to workforce diversity and practices used within your organization.  Are you in compliance with all EEO/AAP/OFCCP regulations?
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