NAME: 
(Optional) 


Policy Director Evaluation Survey 

	
	needs 
improvement 
	meets 
requirements 
	exceeds 
performance 

	leadership 
	
	
	

	management 
	
	
	

	flexibility 
	
	
	

	advocacy 
	
	
	

	planning
	
	
	

	responsiveness 
	
	
	



Comments 


Leadership: 


Management:


Flexibility: 


Advocacy:


Planning: 


Responsive: 


Areas to improve:  





