2001 Plan Timeline

· July 15			Preliminary Headcount to Corporate

· Aug 10			Plan Kickoff meeting; Issue earnings templates

· Sept 8			Issue cash templates

· Oct 2				Allocated expenses available

· Oct 2				Earnings templates to Consolidations (Team & CC)
Headcount templates to Consolidations

· Oct 4				Cash flow templates to Consolidations

· Oct 9-13			Review plan with Office of the Chair

· Oct 19			Deliver Consolidated Plan to Corporate

· Nov 1-8			Lay / Skilling / Sutton review

· Dec 5				Present to Board of Directors
