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REVIEW OF LEGAL VICE PRESIDENTS

REVIEW OF PROMOTIONAL CANDIDATES TO VP


PRC GROUND RULES

1. Enron-wide Focus.                    
2. Serve company’s interest (Do not irrationally defend a person).
3. Put on company hat (Corporate-wide focus); be objective.
4. Focus on performance relative to the criteria.
5. Avoid inappropriate or irrelevant comments (i.e., personal issues).
6. Report observed behaviors only (no “hear say”).
7. Performance only for period of 2000 (no “old tapes”).
8. No “surprise input” - all input must have been reported earlier.
9. All participate (if no personal awareness - judge based on others’ evidence).
10.  All must support the consensus decision after the review meeting.
11.  Individual inputs not reported to people reviewed - except with permission.
12.  All enforce the ground rules.
13.  Confidentiality.
14.  Presentation time limit.
15.  Cell phones and pagers on meeting or vibrate.

Preferred Distribution Guidelines

Superior:		5%    =  1.45    Employees
Excellent:		30%  =  8.7      Employees
Strong:		30%  =  8.7	   Employees
Satisfactory:	20%  =  5.8      Employees
Needs Imp/Issues  15%  =  4.35    Employees
