Attachment 3
Promotion Criteria for Associates and Analysts*

Promotion criteria for current Associate promotion to Manager   

1) Completed 18 to 24 months in Associate program with a rating of 1, 2 or 3. 

Promotion criteria for current Analyst or Sr. Analyst promotion to Associate 

1) Completed 3 years in the Analyst Program with a rating of 1, 2, or 3.
2) Completed 2 years in the Analyst program with a rating of 1, 2, or 3, and have either an appropriate graduate degree or 1 year of relevant commercial experience prior to joining the Program.
3) Completed 1 year in Analyst program with a rating of 1 or 2, and have at least 2 years of relevant commercial experience prior to joining the Program.

Promotion criteria for current Analyst promotion to Sr. Analyst

1) Completed 2 years in the Analyst Program with a rating of 1, 2, or 3.
2) Completed 1 year in the Analyst Program with a rating of 1 or 2, and have at least 1 year of relevant commercial experience prior to joining the Program.



*Based on Enron’s mid-year 2001 rating criteria of 1 through 5, 1 being the top performer.  Generally speaking, a 3 rating at mid-year 2001 will be equivalent to a Strong rating at year-end 2000.  

