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DEMETRICS TYSON 
ENRON WEEKLY PROGRESS REPORT – November 16. 2001 



Agenda for the Week:  
		
1. Upgrade Contributor on server and client to 2.2
2. Test existing contributor application on 2.2
3. Work with the production set of nodes
4. Discuss the hierarchy of the nodes
5. Review the users list
6. Create contributor applications


Points:

Contributor application:

The latest production nodes list has 283 items. This list of nodes is a very close representation of what the final would look like.   We discuss the impact on the model a list this size could have.  We will proceed with one list for the contributor application. The alternative was to have a separate contributor application for each functional area in ETS Home Office.  The team had some discussion in regard to the hierarchy of the nodes.  We can expect the hierarchy to change over the next couple days as we determine who needs to see the information.  

I have had an opportunity to initialize the list of nodes and view the application on-line.  We are in the process of formatting the users and nodes lists, setting up data loads, and websites for the application on the new Contributor 2.2 application.  The next time we start the process we want to create an application that is user ready.





Timeline:
	
This week the project team discussed the expectation as it concerns with time.  We feel that once an updated nodes and users list is presented the project can move forward. Once we get the list we can address:
a. The format of the lists: nodes and users
b. Instituting the list into the analyst model
c. Exporting a complete data load from analyst
d. Importing the lists into the contributor application
e. Testing the application over the intranet with different users
f. Performance of the updated list if size of the lists dramatically exceeds the size of lists that were previously tested.
g. Discuss Contributor application access restrictions
h. Designate an Administrator
i. Transfer knowledge to the Administrator

Project: 

The data that is retrieved from contributors are feed back into Analyst so that some complex calculations can be done on the data. Unlike the contributor application the size of the node list has significant impact on the Analyst model.  I discuss these size issues with James and Mary.  We made changes to the analyst model to better manage the data inflows.  The changes resulted in more cubes, but increased the performance level of the model.  

The node lists in the Analyst model were updated with the new list of Cost Centers (nodes).  While updating the model, I reviewed the data sources and import links in the models.  Since we now have a new list of cost centers and employees we are able to do some maintenance work on the model.

Others:

I notice there were many file maps in place where a database connection could have been used.  I replaced some of the file maps with database connection to improve data flow. When I ran some of the objects in a macro or d-link I received errors because of the database connection.   For the time, I replaced some of the database connections with file maps.  I believe this issue needs to be revisited with an internal IT person in order to resolve this issue.

Because the IT group chooses to download the filesysini to the individual clients the default setting are reset on the user PC for Analyst each time.  As an administrator, my PC settings for Analyst are set higher in order to execute processes of certain sizes. Because of this the future Administrator will have to be cognizant of these settings before executing certain actions.

At least once a day, a person from another Enron area takes control of the development server.  I do not understand the need for this control, since ePlanning is the only application running on the box. Hoang and I have relayed this information to our IT contact, Kenny Shih, but this still happens. So far it has been a mild annoyance, but one day a process may be stopped inadvertently and cause some delays.
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