ENRON – ETS GROUP, WEEKLY PROGRESS REPORT

	Consultant:
	Hoang Vo

	Consulting Period: 14 Oct, 2001 through 20 Oct, 2001

	Contact Name:
	Tracy Geaccone

	

	Address:
	Enron – ETS Group
1400 Smith Street,
Houston, Tx 77002
	

	Phone:
	713-853-7372
	




Agenda for the Week:

· Meet with project team members to scope remaining Adaytum issues as well as discuss Phase II to initiatives.  Determine Adaytum resource requirements to meet ETS needs


Items Completed

· Determined ETS resource requirements for the remainder of the year.  Two additional resources will be required to completed O&M model for Home office and Omaha.
· Attended several meetings to discuss integration of actual data from data warehouse and into Adaytum and plan data from Adaytum into the data warehouse.
· Worked with Beatrice Contributors to refine overnight allocation process.
· Completed enhancements to Functional Income Statement to account for AFUDC move and Trailblazer other income.
· Reviewed home office O&M model with James and Dymetrix.


Agenda for the next Week

· Completed maintenance updates to Operations O&M model.
