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EMPLOYEE INFORMATION	Check one:	XX PAA 	 American Express Gift Cheque	
	NAME 
Molly Ashe
	TITLE
Specialist ETS IT
	PERSONNEL NO

	CO#  366
	COST CENTER#  111689
	SOCIAL SECURITY NUMBER

		
		
		

	DATE OF REQUEST
[bookmark: CoNo]5/7/01	
	[bookmark: DeptName][bookmark: DeptNo]ORG UNIT NAME
 ETS IT
	SUPERVISOR 
Michael Sullivan

	Accomplishment

	[bookmark: Accomplish]Learned PGAS system functionality to the point of understanding how the system works.  This was essential to conversion data mapping, functional testing and training support.  

On point for data conversion from MIPS to PGAS system including data mapping and creation of data extracts.  Approximately 200 actual data fields mapped in 43 extracts spanning a 24 month period. Well more than 600 extracts were successfully run.  Conversion data was prepared for test purposes and for the production data load.  

Molly helped the team recover from a serious setback in its discovery that PGAS did not have the expected experience in converting MIPS historical information to PGAS.

Performed functional testing and coordinating user activities at factory acceptance testing.  Molly’s knowledge of the gas measurement process, MIPS system and her communication and interpersonal skills were instrumental to the users ability to successfully test the system and communicate results so that PGAS’ could respond to test findings.  Numerous issues were identified and resolved.  

Developed and conducted training for new PGAS reporting users.

Provided ongoing support to MIPS system and users.  All activities were performed without a disruption in service to the user and in addition to PGAS project responsibilities.


	
	(HOW DOES THIS ACCOMPLISHMENT REFLECT EXCELLENCE OF PERFORMANCE AND HELP THE COMPANY ACHIEVE ITS GOALS?)

	Rationale for Recommendation

	Excellence of contribution reflected in taking on new and significantly greater responsibilities and learning related to PGAS project and in ability to handle a large volume of new work while meeting quality and time commitments for both PGAS and all normal MIPS system support.  

	RECOMMENDED AMOUNT
	RECOMMENDED BY

	[bookmark: Amount]  $  3,000
	[bookmark: RecBy]	Michael Sullivan

	

	FUNDING INFORMATION

	PAYING CO#
0366
	AMOUNT
$3000
	AMEX CHEQUE NUMBER (IF ALREADY ISSUED)	
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	DIVISION HEAD SIGNATURE
	DATE
	DEPT. HEAD
	DATE

	
	
	
	

	PRINTED NAME
	
	PRINTED NAME
	

	Steve Hotte
	5/7/01
	Michael Sullivan
	5/7/01

	
	
	
	

	Check To Be Delivered To:      Name
	[bookmark: CkName]Michael Sullivan
	Room #
	[bookmark: RoomNo]EB1352
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