
Premier 100 IT Leader Information Sheet
                                                       
Premier 100 Privacy Policy: The information gathered in this questionnaire will be used solely for the purpose of evaluating Premier 100 IT Leader nominees and developing   stories about the honorees for a special supplement to be published in March 2001. No information connected to a specific individual or an employer will be used without verbal or written permission. E-mail addresses will be protected for use only by Computerworld employees, for editorial or informational purposes, and will not be shared with any outside third parties. 


Your Information
                        
 (Please fill in name, company name and title exactly as you'd like it to appear in print.)

Name
          
Company name
                                 
Title
                          
E-mail address
                                    
Phone number
                                    
                                        
Your Education and Experience
                                        
Undergraduate degree: (e.g. B.S. MIS, B.A. Liberal Arts) 
                                                          
                                                                            
Graduate degree: (e.g. M.S. Computer Science, M.B.A.) 
                                                          
                                                                            
How many years of work experience in IT do you have?  
                                                                           

How many years of work experience in business management do you have?  
                                                                                 

How many years of work experience in total do you have?  
                                                            
                                                                              

Over the course of your career, in what areas of an organization, other than IT, were you employed? (select all that apply) 
        Accounting
        Administration
        Consulting
        Customer service
        Engineering
        Finance
        Logistics
        Manufacturing/production
        Marketing
        Research and development
        Sales
        Other 



What was your first job? 
                                            
                                                 
What's your dream job? 



Management Style
                        
For each of the following categories, select the statement that best describes your approach:

Managing Projects and People:
        Hands-off, delegate tasks and ask for updates
        Manage closely, involved each step of the way


Making Decisions:
        Research thoroughly, make decisions on your own and then inform department
        Seek consensus by soliciting input from direct reports early in decision-making process



Communicating with Staff:
        Encourage debate and exchange of ideas
        Coach/mentor; one-on-one 
        Prefer formal communications through memos and organized, presentation-style meetings



How do you reward your staff for outstanding performance? (Select all that apply)
        Monetary rewards/bonuses
        Recognition awards
        Interesting new assignments
        Time off (additional vacation days, comp time)
        Departmental outings
        Training
        Promotion



Please select the Top 3 attributes you consider important in an employee:

     
            Work experience 
            Meets deadlines
            Is a good listener
            Has a positive attitude
            Follows instructions
            Has a strong work ethic
            Solves problems
            Is a creative thinker
            Takes initiative
            Communicates well
            Works well independently
            Responds positively to change
            Works well in a team environment
            Is organized and efficient



Please select the Top 3 attributes you consider important in a manager:

     
            Motivates
            Executes 
            Delegates
            Responds positively to change
            Inspires
            Has charisma
            Responds to employees' concerns 
            Solves problems
            Is a creative thinker
            Encourages new ideas
            Works effectively with others
            Has strong communication skills
            Is organized and efficient



Are you involved in a mentoring program at your company?
                                                          
Yes
No


Do you informally mentor employees?
                                        
Yes
No


Leadership and Innovation 
   
(Editor's Note: The following 5 questions are the only short essay questions in this survey.
    We realize they will take a bit more time to answer than multiple choice or simple fill-in-the-blank questions, but we believe they really get to the heart of IT leadership. They were, in fact, suggested by one of this year's Premier 100 IT Leaders. 

Thank you for taking the extra time to answer them. They will help us enormously in making the final selection of honorees.)


Leadership often involves an ability to recommend and implement change. Describe a recent situation in which you brought about change at your company. Include any business benefits your actions produced.

                                                                              

Leadership is also about being able to influence direction. Describe a recent situation in which you encountered resistance to a change. How did you handle that resistance and persuade people to follow your direction?

                                                                              

Leaders realize how important trust and character can be in inspiring their staff. 
Please give us a recent example of how you inspired others in your company.
                                                                             

What is the most valuable advice you have received in regards to leadership?
                                                                             

How have you educated, provided guidance or fostered communication with business executives at your company?
                                                                               

Which of the following statements most closely describes your views on innovation? (Select one)

        Good execution is more important than innovation
        The benefits of innovation often outweigh the risk of failure
The organization always gains knowledge and value from innovation, no matter the outcome
        Innovation can be risky because there are no "best practices" 
It is crucial to have a contingency plan in place when implementing innovative technology 
On mission-critical projects, it is better to stick with well-established technologies than to innovate on emerging or new technologies



Which of the following statements best describes your product acquisition strategy? (Select one)

        Install new technology as soon as possible in a production environment
        Install new technology once it proves its worth and stability in a test environment
        Avoid emerging technologies in a production environment



What are your Top 3 sources for innovative ideas?

Your IT staff
Peer networking
Business publications
Discussions with IT vendors
Technology publications 
Online resources
Conferences or trade shows
Industry or professional associations                                          
                                                       
                                                          
IT Projects
                 
Please rank in order of priority where your department spends its training dollars:
        
            E-business
                                            			Help desk/user support
          Customer relationship management 
                                            			Windows 2000
          Network systems management
                                            			Unix 
          Data center and server management
                                           			 Linux
          Web site development
                                           			 Storage
          Web infrastructure
                                            			Project management
          Application development
                                           			 Contract management
          ERP/Business software
                                            			Management training
          Data management
                                            			Executive education and business training
          Wireless and mobile
                                            			Other 
          Security 
                                        



Which of the following IT initiatives were business-critical for your company in the past 12 months? (Select all that apply)
        Customer privacy
        Customer service
        Data management/business intelligence
        E-business infrastructure/B2B
        E-business strategy
        ERP
        Financial applications
        Global expansion
        Operating system rollout
        Security
        Supply chain management 
        Web site development
        Wireless and mobile
        Other 



Which of the following IT initiatives will be business-critical for your company in the next 12 months? (Select all that apply)
        Customer privacy
        Customer service
        Data management/business intelligence
        E-business infrastructure/B2B
        E-business strategy
        ERP
        Financial applications
        Global expansion
        Operating system rollout
        Security
        Supply chain management 
        Web site development
        Wireless and mobile
        Other 



What's your best advice for completing IT projects on time and on budget?
                                                             



Your Organization
                                                    
Which of the following best describes your organization's primary business or industry? (Select one)
                                           

If other, please list
                                        
                                             
How many people does your organization currently employ?
                                                                        

What was your organization's revenue in the past fiscal year?
                                                       
                                                                           

Was your organization profitable in the past fiscal year? (Select one)
                                                              
                                                                 
Is your company public or privately held?
              

What is your annual, companywide IT budget? (Please include hardware, software, networking, contract services, staffing and overhead costs.)
                                         

How many IT employees are you responsible for? 
                                                             
                                                                 

Has your IT headcount increased or decreased in the past year?
                 

What did you outsource this year? (Select all that apply)
            Application development
            Integration or customization of packaged software (i.e. ERP or Notes)
            End-user support
            Web hosting
            Customer support
            Nothing
            Other 



Which mission-critical areas would you **not** outsource? (Select all that apply)
        E-business infrastructure
        Data management
        ERP 
        Business processing (transaction processing, HR, accounting, database) 
        Human resources
        Finance/accounting
        Data center
        Security
        End-user support
        Collaborative computing (e-mail, workflow)





Your Direct Manager:
                            
Name
                     
Title
                     
Company name
                     
Phone number
                     
E-mail address
                     
One of Your Direct Reports:
                                   
Name
                     
Title
                     
Company name
                    
Phone number
                     
E-mail address
                     
                        
                           
Optional  Questions:
                        
Please tell us something about yourself that would surprise the people you work with.
                                                                     

What do you do to relax?
                                                   
                                                              
What's your favorite web site?
                                                   
                                                       
What's the last book you read?
                                                   
                                                       
Who's your favorite management guru?
                                                        
                                                              
What's the last movie you saw?
                                                   
                                                       

Which computing accessory can you not live without?
                                                                 
    
How do you keep work fun?
