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	To:
	
	
	

	Cc:
	


	
	

	From:
	
	Department:
	[bookmark: From]Enron Europe

	
	
	
	

	Subject:
	DRAFT: Review of Trading Controls at MG
	Date:
	21 June 2000



A quick data-gathering exercise has highlighted that the segregation of duties varies substantially between the different MG trading businesses, but is everywhere much weaker than we would like. This conclusion is so apparent, that there seems little point in conducting Doorstep reviews at this stage which will recommend changes when we already know that the biggest change required - implementing segregation of duties - will affect all other procedures substantially. We therefore intend to:
	1
	Explain to MG staff the Enron model for segregating duties.
	26th June

	2
	Identify Controller candidates for 3 hub locations
	26th June

	3
	Obtain senior management buy-in at MG that change is required in location/nature of trading activities.
	3rd July

	4
	Obtain senior management buy-in at MG that change is required in segregation of duties.
	3rd July

	5
	Add Controller level people in 3 main locations.
	[10th July]

	6
	Move functions around so that there is a clear split between: Execution (Front Office), Recording (Middle and Back Office), Cash Management, and Review (RAC)
	[24th July]

	7
	Implement change in location/nature of trading activities
	[31st July]

	8
	Implement further split within Middle and Back Office functions, with existing Global Products as baseline.
	[16th September]

	9
	Move London people into 40G.
	16th September

	10
	Conduct Doorstep visits
	Second half of October



Recruitment is likely to be required. This should be done by Enron HR.
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