DRAFT		9/28/2025
Enron Japan – Grand Opening/Press Conference – Tentative Agenda

Event Date: October 31, 2000
Time: 3:00 – 9:00 p.m.
Venue: Hotel Okura, Akebono Room (Reception), Maple Room (Press Conference)
Expected # of Guests: 350

TENTATIVE AGENDA

3:30 – 4:30 p.m.		Press Conference/Q&As (Dr. Lay/Hirl/Rice) at Maple Room (3F)

4:30 – 4:50 p.m.		One-on-one Interview (TV Tokyo) - Dr. Lay at Shobu Room (3F)

4:50 – 5:20 p.m.		One-on-one Interview (NHK) - Dr.Lay at Nadeshiko Room (3F)

5:20 – 6:20 p.m.		Break (VIP room, Dr. Lay, TBD) 

6:00 – 6:20 p.m.		Enron attendees assemble at Akebono Room (B2)

6:25 – 6:40 p.m.	Guests arrive at Akebono Room; Receiving line - Dr. Lay (VIP dignitaries first to be walked up to Dr. Lay), Mark Frevert, Ken Rice, Joe Hirl

6:40 p.m.	Minister of State Nakagawa/US Ambassador Foley arrive. Hirl will greet them at curb side and escort to VIP room to meet Dr. Lay  
	
6:45 p.m.			Dr. Lay proceeds into Akebono Room.
				Brief MC to introduce Hirl
			Hirl progresses to podium

6:50– 7:05.m.	Joe Hirl remarks, recognition of Nakagawa and US Ambassador, introduction of Dr. Lay, Frevert and Rice (3 mins + consecutive translation 3 mins) 
				
7:05– 7:15 p.m.	Dr. Lay speech (note: 4 mins + 4 mins consecutive translation)

7:18 p.m.			Nakagawa remarks (3 mins + 3 mins translation)

7:26 p.m.			Foley remarks  (2 mins + 2 mins translation)

Approx 7:30 p.m.		MC briefly announces the Barrel-Breaking Ceremony

7:33 – 7:45 p.m.		Opening ceremony 
Barrel-Breaking Ceremony (Dr. Lay, Frevert, Rice, Hirl, Nakagawa and Foley)
				Photographs

7:50 p.m.			Hirl briefly introduces plasma screens  

7:55 p.m.			Dr. Lay/VIPs/Guests mingle 

TBD	(Departure of Nakagawa/Foley, may be immediately after ceremony) Hirl to escort them to curb side 

9:00 p.m.			Adjourn 
				
