GLOBAL ACCOUNTING LEADERSHIP CONFERENCE 
AGENDA
DAY 1 - SEPTEMBER 20



Introduction	Causey	8:30-9:00


Company Direction and Global Accounting Role	Whalley	9:00-9:30


Speaker – Leadership and the Future	Bishop	9:30 – 10:15
	

Breakout Instructions	Causey	10:15–10:20


Break		10:20–10:30


Breakouts - What Should Global Accounting’s Priorities 	Breakout	10:30-1:00
     Be and Why?	Groups	
(8 groups of 12-13 people.  Facilitated.)
(Lunch in the breakout rooms)		


Summarize Presentations of Top 2-4 Priorities and Rationale	Breakout	1-1:30
(In the breakout rooms)	Groups


Presentations  - 8 groups x 5 minutes per group	Group	1:30-2:30
	Designees

Open Discussion of Presentations 	All	2:30-3:00


Break		3:00 - 3:15


The Beer Game	All	3:30 - 5:30




Dinner – Gaido’s		7-9



GLOBAL ACCOUNTING LEADERSHIP CONFERENCE 
AGENDA
DAY 2 - SEPTEMBER 21



Open Forum 	All	8:30-9:30
	

Breakout Instructions		9:30-9:45
	Summary from prior day – top priorities	Causey
	Sign up for breakouts	All	
		

Break		9:45-10
	

Breakouts – How Do We Get There?	Breakout	10-11:30
	Groups
	Clearly state the objectives and scope			Brainstorm possible approaches
	Document high level time line with key milestones	
	Document resource requirements
		Select an owner (someone who is at the conference)
		Get his/her OK
		Describe resources required
			Who is vital to the success/how much time
			What, if any, external resources?
			High level cost estimate
	Define the deliverables	
	Preliminary Value Proposition
	Prepare summary presentation for large group


Lunch – Hotel Restaurant	All	11:30-12:30


Presentations/Q&A	Group	12:30 - 2:00
	Designees

Break		2:00 - 2:15	

Summarize priorities, owners, timing, commitment	Rick	2:15 - 2:45


Beer Game Winners and Losers-Rewards and Penalties		2:45 - 3:00

	
Adjourn		3:00

