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Northeast Procedures:

PJM Procedures:

To: PJM From: FE, AP, VAP (physical markets)
1. Check Ramp: This is to make sure that you can move power into and out of PJM.  Be sure to check the start import side as well as the stop import side to make sure there is enough ramp to get in and out of PJM.
2. Interface: APS
3. Create New: Schedule New Ramp
a. Create Path: (ie AEP-AP-EPMIEA-PJM)
b. Add hours beginning and ending (start time and end time – all Eastern times
c. Add MW
d. Graph it!
e. Check Ramp again to make sure its still available
4. Hit OASIS
a. Must go to OASIS site from which the power is coming from or through
b. Reservation ID – Where power is coming in from – ie. AP Spot In; VAP Spot In (Must make sure you schedule OASIS 90 Min. before moving through VAP); FE Spot In
c. Add start time and stop time
d. Add MW
e. Hit Link
5. Hit Submit
6. Colors:
a. Orange: Approved
b. Blue: Pre-approved
c. Green: Approved
d. Red: Denied.  Check Ramp or Call PJM Hourly (TradeAgent Page 1)
7. Get Allegheny (AP) OASIS
a. Make sure TradeAgent is open all the time
b. Leave open the AP OASIS Main Page
c. Login to the AP Main Page
d. Go to Query Offerings
e. Enter:
i. Company: AP
ii. POR: AEP
iii. POD: PJM
iv. Path Name: E/AP/AEP-PJM
f. Enter Date and Times
g. Hit Submit
h. Find the corresponding time for OASIS
i. Hit Reserve
j. Fill in information: Capacity Request and Confirmation
k. Hit Submit Again
l. Wait till confirmed
m. Once confirmed, put number in the NERC TAG
8. Go to OATI and Create NERC TAG
a. Make sure who is responsible for TAG
9. Go back to PJM Ramp and link NERC TAG to RAMP

PJM to NYIS: Interface NYPP-W to (NY)PJM – Zone P
1. Do NYIS Portion of trade
a. Set up New Transaction
b. Go to Bidding and Scheduling (Check pricing from both NYIS hourly and forecasted, to get a good idea of what your bid should be)
c. Add MW, Time and Bid (Decremental Column)
2. Go to PJM Site and get Ramp
a. Export from PJM
b. Remember to put in Outside ID # from NYIS site
c. Put in Hours and MW
3. Buy OASIS when getting Ramp from PJM
4. Buying OASIS:
a. NYPP-W Spot IN, then hit Buy OASIS
b. Product: Hourly Non-firm
c. Hour
d. Source: NYPP-W
e. Sink: NYPP-W
f. Write down OASIS number, which will be used in the NERC TAG
5. Do NERC TAG
6. Remember: Link NERC TAG to PJM Site

Decreasing Ramp:
1. Check PJM Site – Ramp Viewer
2. Make sure there is enough ramp to get out of the position – Stop Import (First 15 minutes from when you want to get out – ie. If you want to get out at HE 8:00 est, then you need to check 8:00 – 8:15 to make sure there is enough Ramp)
3. Retrieve PJM Contract ID
4. Change time and MW for which to take out the ramp.
5. Graph it!
6. Hit Submit
7. Complete

PJM Day Ahead Trades: (eMarket)
1. Trades usually given from Narsima, Paul, Tom or Joe Quenet
2. Go to PJM web site (www.pjm.com)
3. Hit eMarket
4. Login – Username: Pbroderick  Password: pb97emkt
5. Go to Demand
6. Go to Inc. / Dec Bids
a. Dec is for Buys (Top of Sheet) – Trader thinks that the day ahead price will be lower than the real time price.
b. Inc. Are for the Sells (Bottom of Sheet) – Trader thinks that the day ahead price will be higher than the real time price
7. Change date and hit “Set date” and change location of trade
8. Fill in MWs, Hours, Date & Prices
9. Once prices are in place – Hit Update
10. The dots on the side will turn from yellow to green to show which ones are preliminary accepted
11. Prices need to be in at 12:00 eastern (11:00 central)  of everyday to be accepted
12. Awarded MWs come out at 3:00pm (cst)

· Day Ahead Prices for PJM come out at 3:00 pm
· To check Day Ahead Prices: Go to eMarket, then Login, then Demand, then Demand in Portfolio:  This will pull up what was accepted for the next day

Note: To add additional locations, go to Demand Portfolio Manager and add names


PJM Sites:
· PJM Summary Price Sheet (excel): M/ electric/ 24 hour/ PJM Ave/ 2001
· www.pjm.com
· http://oasis.pjm.com/index_fr.html - provides prices used in the Price Summary sheet as well as current PJM prices
· www.oasis.pjm.com
· Username: jterrell
· Passwrod:  pjmoasis
· Automated PJM Price Sheet: M:/electric/applications/PJM Summary.exe (pulls up PJM pricing for previously missed hours)
· Alternate Automated PJM Price Sheet: (internet) www.eastpower.corp.enron.com/summary/pjmsummary
· PJM Forecast Load:  M:/power2/Analyst/PJM forecast
· Chad’s Pricing Sheet: M:/electric/24 hours/Chad S/In Theory
· PJM Summary Prices: M: power2/analyst/PJM update
· Day Ahead Pricing: www.pjm.com
· Energy Prices

PJM Oasis:
· Go to PJM Web Site
· Go to Display ATC
· Select: PJM to NYPP-W
· Hour – non-firm
· Source: NYPP-W
· Sink: NYPP-W

PJM Ramp:
· Start Import: The breakeven number is 500 MW.  Anything below 500 MW’s shows how much Ramp is left and anything above 500 MW shows how many MW are coming out of the pool.  Max MW is 1,000 MW
· Stop Import: This should mirror what is happening from the start import, but with regards to available MW coming out of the pool.
· Stop Export: Use when exporting MW to ECAR or NYIS

PJM Ramp Auto Setup for NYIS:
· Go to Organizer
· Check Box to the Right (Working Boxes)
· Hit Batch Submit
· This will setup Ramp for the PJM to NYIS Play


PJM General Comments:
· If Spot In Location changes, MUST create new contract and 0 out old contract
· Load Curve updates at 10:00 am est and for every 6 six hours (edata load curve)
· Enter all times in Eastern time zone
· Important Constraints: Cedargrove-Roseland, Pineygrove-NewChurch
· Use Western Hub for all Financial Trades
· All Trades go into the general P&L (Central) and Enpower (Eastern Times)
· Transmission Pricing Table: M:Electric\EastVolumeManagement\Transmission\Trans Rate Table2
· Allegheny, due to their closely to the pool, may be a good indicator to what is happening in the pool.  They may quote prices a certain way that will lead to what will happen in the pool.

PJM Strategies:
· Buy Ramp from the other regions (ECAR, MAIN, SERC) to move power into the pool at HE 7-8 Eastern to take advantage of the morning spike.
· Valley Play. Buy PJM and Sell into NYIS.  Prices usually dip further down in PJM than they do for NYIS.  Buy low in PJM and Sell high in NYIS.
· Buy PJM HE 1-6 and Sell NYIS – usually every morning
· Go Long EOL and sell real time physical
· Going into NYIS: Buy NYPP-W
· Coming from NYIS: Sell NYPP-E

Wheel Instructions: (Who ever id s doing PJM should do AP Wheel and Tag if possible)
AP Wheel:
· Enter Date and Time
· Enter MW and Bid Price (if not already there)
· Hit “Pre-confirm”
· POR: AP
· POD: PJM
· Source: Where power is ultimately coming from
· Sink: PJM
· Hit Submit
· Take Trans # and put into TAG (OASIS section)
FE Wheel:
Add info

PJM Ace Fundamentals:
· Shows supply and demand characteristics for pool
· Above 0: Excess supply of MW and prices usually will come down or excess generation (downward pressure)
· Below 0: Strong Demand for MW and prices will usually increase due to the lack of MW and stronger demand or excess load (upward pressure)
· 

PJM Enpower Instructions:
· Index Forward (All pool deals are usually Index Forward)
· Fixed Pub Code: PJM – APS Int
· Hourly Financial deals are Swaps
· 

PJM Counter-Parties:
· PSEG - 
· Williams - Brian
· APS/ML (merged) – Serge/Matt/Pat
· Dynegy - Jake
· AEP – 
· SCEM - 
· HQ - 
· Aquila (APC) - Troy
· PGET - 
· New Energy - 
· TransAlta - Jose


9/28/2025		5


New York Procedures:

From: NYIS To: PJM – No Oasis Needed
1. Check Ramp on the PJM Site (Ramp Viewer)
2. Go to NYIS site and create new transaction with path included.  Be sure to write down path and all transaction ID #’s or Reference #’s
a. New Transaction Information:
i. Date – Date of Transaction
ii. Market – HAM
iii. NERC – Firm – F7
iv. Source – NYISO_LBMP_Reference
v. Sink – PJM_Load_Keystone
vi. User Ref – Initials plus date.  Must be 7 characters long
vii. NERC TAG Formation:
SCA		PSE		Unique #		RCA		Firm Transaction
NYIS		EPMIEA	User Ref #		PJM		Leave Blank


3. Go to PJM site and Create Ramp
4. Put Transaction ID # from NYIS site and put into Outside # on PJM Ramp Page
5. Go to PJM Web Page and relink NY Spot In link, select hours and MW
6. Hit SUBMIT
7. Go to Bidding and Scheduling – Log IN – This is where you will need to but in Bid, MW and time of power flow: Sink Price Cap – Used for Exports
a. Bids: When bidding for MW from NYIS to PJM, bid a little above current printed price.
b. Bids: Bids will be rejected or accepted at 20 minutes after the next hour.
8. Go to OATI to create NERC TAG – Pull up Tag with NYIS to PJM
9. Make sure NERC TAG are linked to the PJM site (may have to type in NERC TAG into Reservation ID portion
10. Remember to Call PJM Hourly desk if any problems arise or you need to check on the linking process or just for verification
11. Acceptance of Bid Amount in NYIS: Go to Review Transaction Bids on NYIS Page to check Bid in New York to see if Bid got accepted
12. Type in Transaction Bid ID #
13. Keys Numbers to Write down:
a. Unique # / Ref #
b. Trans ID #
c. PJM ID
d. OASIS # (if needed)
14. To Delete Schedule: Just bring up schedule and go to the right and Hit the Delete Button and Hit Delete Submit



From: PJM To: NYIS:
1. Check Prices, ATC’s and DNI’s – To make sure that moving power is possible and profitable
2. Check and Get Ramp on PJM Web Page – Ramp Viewer
3. Go to NYIS site and create new transaction with path included.  Be sure to write down path and all transaction ID #’s or Reference #’s
a. New Transaction Information:
i. Date – Date of Transaction
ii. Market – HAM
iii. NERC – Firm – F7
iv. Source – PJM_GEN_Keystone
v. Sink – NYISO_LBMP_Reference
vi. User Ref – Initials plus date.  Must be 7 characters long
vii. NERC TAG Formation:
SCA		PSE		Unique #		RCA		Firm Transaction
PJM		EPMIEA	User Ref #		NYIS		Leave Blank

4. Make sure Export Power from PJM is highlighted
5. NYIS Bidding & Scheduling:
a. Make sure that you use Decremental $’s when bidding (Check hourly and forecasted prices in NYIS to adjust pricing)
6. Buy OASIS when getting Ramp
a. NYPP-W Spot IN, then hit Buy OASIS
b. Product: Hourly Non-firm
c. Hour
d. Source: NYPP-W
e. Sink: NYPP-W
f. Hit “Buy on Submit”
a. Write down OASIS number, which will be used in the NERC TAG
b. When complete with buying OASIS, complete purchase of Ramp by now Hitting Submit and Buy OASIS
7. Alternate Way to Get OASIS(Needed for transaction)
a. Go to www.oasis.pjm.com
b. Put in Jterrell / pjmoasis
c. Display ATC:
i. Put in path: PJM to NYPP-W
ii. Product: Hour non-firm
iii. Put in numbers for Displayed Time Periods and Buy request rows
iv. Hit Query Starting With
d. Buy ATC:
i. Path: PJM to NYPP-W
ii. Product: hour-NON-FIRM
iii. Source: NYPP-W
iv. Sink: NYPP-W
v. Enter in MW’s with corresponding hours
8. Do NERC TAG:
GCA		PSE		Tag Code		LCA	
PJM		EPMIEA	User Ref #		NYIS		

9. PSE Deal Reference Numbers: Put in Transaction ID # from NY and PJM # from PJM Ramp Section
10. Comments: Put in PJM #, PJM Oasis # and Transaction ID #
11. Transaction Path: Only enter in Transaction ID # in Oasis # section
12. Hit Loss Accounting
13. Hit Enter Tag and Commit
14. Link Tag to PJM Site - Ramp
15. Check Edata: NYPP-W to (NY) PJM (Zone) for pricing

NY Sites and Spreadsheets:
· Sites:	www.ny-iso.com
· NY Price Summary spreadsheet: M:/power2/analyst/northeast/NYISOupdateTEST
· 

General Information:
· Hourly and Real Time Zonal Prices on NYIS Site are Hour Beginning
· Make sure all related sites are open and ready to go
· New York trades 90 minutes before the hour on Eastern time
· Hours are thought of as “hour beginning” NOT “hour ending”
· Scheduling power from NYIS to PJM DOES NOT require OASIS, but from PJM to NYIS DOES.
· Keep up on Screen – “Hour Ahead LBMP” Prices (Zonal) from NYIS Page as well as Real Time Prices.
· Hour Ahead Market prices shows where the market is potentially heading
· Real Time Prices will be used for P&L
· Interfaces with PJM:  NYIS – PJM / PJM – NYPP-W
· Interfaces with NEPOOL: NYIS – NPX
· Transaction Charge from NYIS to PJM: $6.00 approx. – OASIS NOT Needed
· Transaction Charge from PJM to NYIS: $2.00 approx. – OASIS Needed
· NERC TAG Needed for all Transactions
· Transmission Line: 2,200 MW capacity
· HAM – Hour Ahead Market: All trades are done as HAM
· DAM – Day Ahead Market: These types of trades are done by Narsima usually for the Cash and Term Traders
· All NYIS trades go into the Larry’s excel spreadsheet P&L and Enpower on Eastern Times (HE Times)
· Make sure that the Enpower and NERC TAG #’s are put into the P&L 
· Bidding:
· Selling into NYIS, Bid should be lower than printed price
· Buying from NYIS, Bid should be higher than printed price
· Check:  OASIS (PJM) by going to www.oasis.pjm.com , then by going to Transaction Info, this will provide the info to check the current status of the oasis.
· Check:  The zones for price discrepancies: Zone A will usually have more generation and less constraints and thus lower pricing, where Zone G may have less Gen and more constraints, thus higher prices.



· Check:
· Zone N: Located closer to Load (Prices will generally be higher – average $10))
· Zone P: Located to Generation (Prices will generally be lower – average $10)
· Conjestion: (Red Line)
· Negative Conjestion (Export Constraint): If the conjestion number is negative, then, use the number which is greater on either the hourly or real time sheets– take that number as your final # for the P&L.
· Positive Conjestion (Positive Constraint): If the conjestion number is positive, then use the number which is smaller on either hourly or real time – take this number as your final # for the P&L
· When there is conjestion, (+) or (-) numbers will show up on this line.  Be sure to take the price that is shown on the Hourly Price for the P&L
· When there is no conjestion, a 0 will be shown on this line.  Be sure to take the prices from the Real Time Price Page (Zonal) 

· The NYC Zone for conjestion or constraints – “load pockets”.  This will be a very good early indicator of whether or not prices will be volatile in the near future.
· ATC/TTC:  Go to the Operational Information of the NYISO web site.  This will show the different zones for NY and show conjestion with respects to those points.
· DNI’s (Desired Notice Interchange):  This will show the IN and OUT flows into NY from Nepool and PJM and the other main interfaces/zones.
· MAP: Show the current prices in all the zones in NY
· Balancing Market Advisory Summary:
· Transfer Limitations:
· Comparing DNI’s to Load Foecasts:  
· Go to the Daily Energy Report – DAM (HTML)
· Check the Load Bids for that day
· Compare Load Bids with Load Forecasts on the Real Time Load Forecast section (Balancing Market Advisory Summary – Net Imports)
· DNI
· Gen – shows actual load
· The greater the difference between the Forecast and the Load Bids, the more MW that will have to be purchase in the RT market, which is more expensive generation, thus driving up the price for power.


New York Strategies:
· NYPP-W usually cheaper than NYPP-E (Thus Buy NYPP-W and Sell NYPP-E)
· Buy into NYIS through NYPP-W and sell out of NYIS through NYPP-E
· Off-peak (HE1-5): Buy PJM – Sell NYIS
· On-Peak (Valley Play: HE 11-15 eastern): Buy PJM – Sell NYIS
· Constraint Play: Constraints happen in PJM pretty readily and when they do happen prices shoot higher.  The Play is to move power from NYIS to PJM.  The downside is that prices don’t stay at the higher levels for very long.  Also, when your buying power from PJM to NYIS, this can hurt your trade due to the higher prices.
· Zone to Zone Mispricing: ie. Zone A (West) to Zone G (Hudson Valley)
· Buy Day ahead and sell Real Time
· Bal-Day financial products: HE 11 to 23 or HE 18 to 23 or Hourly products

New York Price Spreadsheet for Shift Note:
· Location: M:/Power2/Analyst/Northeast/NYISOupdateTEST

New York Enpower Rules:
· PJM to NYIS: Fixed Pub Code
· Buy PJM:  PJM – NYPP-W
· Sell NYIS: NY Zone P (PJM) Time Weighted RT


NYIS Counter-Parties:
· Dynegy (Kevin/Jake)
· Williams (Brian/Derek)
· HQ (French Guy)
· APS / Merrill Lynch (Serge)
· PPL (Mike/Jeff Bell)


NYIS Most Traded Zones:
· Zone A – West
· Zone G – Hudson Valley
· Zone P – PJM
· Zone N – Nepool (NPX)
· Zone J - NYC
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NEPOOL Procedures:

NEPOOL to NYIS:
1. Get OASIS or Transmission on Nepool web site in Netscape.  OASIS must be gotten through TradeAgent (Netscape)
a. Go to TradeAgent in Netscape
b. Sign In under: Username: Laura Podergur  Password: Enron345
c. To get OASIS: GO to Nepool Web Page
d. Hit OASIS – Hit Nepool – Hit NRTG - Hit Login – Hit Query Offering
e. Enter in Hourly & Non-firm
f. Path: Hit Three (Down) and choose bottom path: NE/ NRTG / ISNE – NYIS / Nepool PTF – NY NE Border
g. Hit Submit: This will pull up a Trans Offering Sheet 
h. Fill out Trans Request
i. Enter Date and Time
j. POR: Neppol PTF
k. POD: NY NE Border
l. Source: Pool Sys Power
m. Sink: NY Sy Load
n. Hit Submit
2. Go to NYIS Site Bidding and Scheduling Information
a. Create New Transaction
b. Be sure to write down path and all transaction ID #’s or Reference #’s
c. New Transaction Information:
viii. Date – Date of Transaction
ix. Market – HAM
x. NERC – Firm – F7
xi. Source – NE_Gen_Sandy PD
xii. Sink – NYISO_LBMP_Reference
xiii. User Ref – Initials plus date.  Must be 7 characters long
xiv. NERC TAG Formation:
SCA		PSE		Unique #		RCA		Firm Transaction
ISNE		EPMIEA	User Ref #		NYIS		Leave Blank

d. Put in MW and Bid amount in Decremental Column (Imports into NYIS)
e. Be sure to take the transaction ID from NYIS page and put it in the the outside ID spot in the PJM ramp section.
3. Fill out NERC TAG, but DO NOT submit until contract is filled out
a. Number from Contract will need to go into NERC TAG (PSE Deal Reference)
4. Fill out Contract:
a. Open up Netscape
b. Go to: http://markets.iso-ne.com
c. Username: lcampbel;  Use mini-calc. To Log In – Code - 806
1. Hit On
2. Put in 806 code
3. Hit Enter Twice
4. Hit Authenticate Button
5. Enter number from screen into mini-calc
6. Hit Enter on mini-calc.
7. Enter new number on mini calc to the screen
8. Hit Authorize to Complete Log-In to go into Contracts
9. Hit Continue Twice to complete process of getting into Contract
d. Once in Contract:
e. General Info:
1. Always Hit External and System and Energy 1
2. Enter Date and Time
3. Hit Next
f. General Info:
1. Enter Parties: Buyer, if going into NEPOOL; Seller if going out of NEPOOL
2. Put cursor in space and Hit Helper
3. Enter Ep* to pull up number – 50119 (top number)
4. External Interface ID: NYN
g. Go to Details:
1. First Hit – Must Take
2. Input MW’s & Prices (If Necessary)
3. Enter Time ranges
4. Enter Values
5. Hit Fill
h. Schedule Info:
1. Enter NERC TAG: NYIS_EPMIEA_________ ISNE
2. Enter OASIS Ref #:  Nepool OASIS Number (5 digit number)
3. External Ref ID: Enter NYIS ID number (ie 505____) From Bidding and Scheduling
5. Hit Submit to complete Contract
6. Write down Contract number, which will be used for NERC TAG under the PSE Deal Reference

ISNE to PJM: (This Trade is rarely done)
1. Go to NYIS site and create new transaction, but just get the transaction ID #
2. Check Ramp and Reserve Ramp,
3. Follow above procedures
4. From ISNE to PJM add both Trans Price: $1.70 (ISNE) $5.31 (NYIS)

Note: Only do the trade when there is a “healthy spread” of at least 15 points between the two pools

General Nepool Information
· To get transmission for 2 days in advance must do it before 8:30 am 2 days prior
· For “Short Notice Trans”, approx. 500 MW comes up for reserve after 11:00 am est. everyday
· Interface into New York – NPX
· Nepool is “hour ending”
· Nepool P&L: M:/electric/24 hour/Joe Step/NY to Nepool 2001
· Nepool Forecasts: M:/electric/suarez/ISO NE-Forecast/ISO NE Summary5
· Receiving Control Area: ISNE
· Trans Price: Nepool to NYIS - $1.70
· Trans Price: NYIS to Nepool - $5.31
· Capacity Requirements from ISNE to NYIS:
· 51 MW for 50 MW
· 102 MW for 100 MW
· 253 MW for 250 MW
· From ISNE to PJM add both Trans Price: $1.70 (ISNE) $5.31 (NYIS)
· Nepool Financial Products are usually Bal-Day Products
· Always give a two-way (Bid & Offer) when quoting prices with other marketers.  Give them back a better two-way or “inside” price. (ie. If they gave you $40 @ $50, the you would most likely be a $41 @ $49)

NEPOOL Summary Sheet for Shift Note:
· Go to www.iso-ne.com
· Hit Market Information section
· Pull up today’s prices and copy into a new excel spreadsheet to sort columns
· Go to: M:/ electric/24 Hour/Nepool AVG/Nepool_02_2001_A
· Put formatted prices on spreadsheet and distribute in the morning with the shift note


NEPOOL Strategies:
· ISNE to NYIS: 51 MW usually all day schedule (HE23 to 23 cst)
· ISNE to NYIS: 102 MW, On-peak schedule (0600-2200 cst)
· Making markets with Bal-day financial products (Remember to keep tight spreads between the Bid and Offers)
· Buy Day Ahead and sell Real Time (usually 50 MW)
· Buy NYIS & Sell Nepool in the Valleys (HE13-17)
· Buy Nepool – Sell NYIS: HE 6 & 7


NEPOOL Counter-parties: 
· Williams
· Merrill Lynch
· PSEG
· PPL
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Shift Note Procedures:
1. PJM Pricing Summary Sheet
2. Nepool Pricing Sheet
3. NYISO PricingSheet
4. Cinergy, Entergy, ComED, ERCOT, TVA Indices – must e-mail to: check e-mail from Doug:
· Template: H: East Power Trading / Region Indices
· Put completed template in file: M:/electric/24 hour/Cinergy Index Folder
· Pull up P&L
· Put in only On-peak prices
· Pull up price sheet – add prices to those hours that have not been filled by P&L prices
· Cinergy – use Buys, Sells, Wheels
· Entergy – use all SPP Deals
· ERCOT – use all ERCOT Sells only
· TVA & ComED – use Buys, Sells, Wheels


General Web Sites to Have Up at All Times:
· www.tsin.maptest.com (OASIS)
· OATI (www.ets.oatiinc.com)
· All nyiso web pages ( www.nyiso.com)
· All PJM web pages (www.pjm.com)
· All Nepool web pages (www.iso-ne.com)
· Hourly pricing sheet 
· Enron Online (www.enrononline.com)
· P&L
· Excel Spreadsheets:
· In Theory Spreadsheet
· Big Deal P&L
· PJM Summary Price Sheet
· All Northeast Physical Files:
· M: \ power2 \ analyst \ northeast \ physical
· East Power Site: M:\ electric \ intranet \ index.html
· 5 Second PJM Dispatch











General Northeast Comments:
· Day Ahead Market (“DAM”) versus Real Time Market (“RT”):  When looking at the DAM, do the reverse of what you would do when operating in the RT Market.  Example: Zone P - $25 and Zone N - $45.  In DAM, you should Sell Zone P and buy back Zone N in the RT Market, which means that you are long the spread between the Zones.  RT dictates what you should be doing in the DAM, but reversed.  In RT, you would buy Zone P and Sell Zone N.  Just do the reverse in the DAM

Transmission Costs:

AP to PJM:		$1.10 (OffPeak) $1.90 to $2.80 (On-peak)
FE to PJM:		
VAP to PJM:		

PJM to NYIS: 		$.67 (On & Off Peak)
NYIS to PJM: 		$7.50 (On & Off Peak) Changes Regularly

NEPOOL to NYIS:	$1.70
NYIS to NEPOOL:	$5.00 (Approx. – Changes month to month)

P&L Instructions:
· P&L: Only Forwards and Swaps go into P&L, Index Forwards DO NOT
· Total NE P&L: (Location: M\electric\24 hour\Ben R) Needs to be updated on a next day basis

NEPOOL:
· Physical Trades: NY to NEPOOL  P&L
· Financial Trades: Put into General P&L and PJM Template P&L (Save as a new day)
· Put Net Value (Combined Physical and Financial) in NE P&L

New York:
· Financial Trades: Put into General P&L
· Physical Trades: Put into NY to NEPOOL 
· Big Deal P&L: Location: M\electric\24 hour\Campbell\Big Deal

PJM:
· Financial and Physical Trades go into the General P&L
· EOL automatically go into the system




Enpower General Comments:
· To create a new Enpower number – Hit “Yes” and then “No”
· To use the same Enpower # - Hit “No” and then “No”
· Swaps do not need to be scheduled or “matched up”, only entered into the system
· Physical and Index Forwards need to be inputted and scheduled
· All entries for the Northeast are done in Eastern Times
· Enpower 3’s must go into the P&L, so that a person can track down the enpower inputs from the P&L
· Moving power from pool to pool will be done as a index forward in Enpower
· All Physical trades done for Short Term or Long Term Traders should be entered into P&L and Enpower
· Bid Cost Guarantee, also known as Annuity in Enpower.  This covers the transmission cost in NEPOOL
· Day Ahead Deals:
· Use the same # for the buy and sell ( ie. Hit “No” and “No”)
· Purchase Day Ahead: Buy PJM Interconnection LLC; Fixed Pub Code: PJM Western – Day Ahead
· Sell Day Ahead: Sell to PJM Interconnection LLC; Fixed Pub Code: PJM Western Hub
· Use “Annuity” to transfer money between books
· To Check Books for Balanced:
· Go to Reports
· Scheduling
· Pick Region ie. EPMI NE-phys.
· Run Reports
· Print Reports
· Check for balance of trades
· Books need to be balanced before end of each night


Bal-Day Trades on EOL:
· Joe Step. trades PJM and Nepool Bal-Day products
· Ben Rogers trades NY Zone G & A Bal Day products
· Usually trades should be moved in “lock-step”
· Update each hour as price and load fundamentals change
· Suspend prices 15 minutes before the end of each hour

System ID and Password:

Narsimha Misra ID:
Nmisra
octop03!

Larry Campbell:
lcampbel
megan1 or megan4la

Joe Steponovich
Jsteppan
voles4fsu

Chad Starnes
cstarnes
seeyoulater!

Ben Rogers System (as of 4-8-01)
Brogers
vine01yard

Ben Rogers PJM edata ID:			EES ID
BROGERS					brogers
BROGERS71					br71ees




Strategy & Fundamentals:

PJM:
· Rely on load data more than price date to predict where prices are headed
· Keep quotes tight
· Move power from ECAR to PJM usually HE 7 & 8 est. every morning (Only when there is a winter load curve.  Summer load curve will not quickly run up in the mornings like a winter curve will.)


NYIS:
· Move power from PJM to NY HE 1-6 every morning, as well as from NYIS to PJM with lower Bids Prices (i.e. $1 to $5)



NEPOOL:
· Move power from Nepool to NY usually HE 1-6 almost every morning






To Fix EES When: “Refresh Applet Error” Comes Up:
· Go to Tools 
· Hit Internet Options
· Go to Security or Trusted Sites
· Make sure that – https://esuite.pjm.com and https://*pjm.com are added to system
· Hit Require
· Go to Custom Level
· Make sure everything is “enabled”
· Go to Java Custom and Java Custom Settings to make sure everything has been labeled “enabled”
· Hit “ok” to exit and complete


Hourly Group’s Contact Information:
Desk: 1-800-349-5527

PJM Help Desk:
1-610-666-8886



