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	From:
	Michael Moscoso
	Department:
	[bookmark: From]Risk Management
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	New Curves Process
	Date:
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One of our weaknesses as a Global Risk operation is the communication between groups when a new curve is created and input into our trading systems.  New curves have many effects on the organization, including benchmark position reporting, value at risk calculations, credit exposure aggregation, EOL, etc.  

In order to improve the overall process, we are implementing the following procedures whenever a new curve is created in the trading systems:

1. A new curve is needed in the trading system
2. Book Administrator sets up the new curve in the trading system
3. Book administrator completes “New Curve Setup Form” (see attached)
4. Book Administrator forwards completed “New Curve Setup Form” to Risk Analysis & Reporting
5. Risk Analysis & Reporting  adds new curve to the GRMS system (Benchmark Definitions and Value at Risk)
6. Risk Analysis & Reporting forwards a copy of each “New Curve Setup Form” to other groups as needed (i.e. RAC, Credit, EOL, Global Systems, etc.)

The recommended procedure above will enable the proper processing of a new curve throughout all our systems.  As always, your cooperation in improving our internal processes is greatly appreciated.

Please contact me if you have any questions (x-35242).

Thanks.
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