Enron’s Energy Market Opportunities – North America and Europe
· We are very confident of our strong growth prospects.  We are targeting huge addressable markets with significant future market opportunities.  The yellow sections represent new markets that will be become available to us within the next five years as a result of deregulation and increased market participation.
· Adding up the market opportunities, in just the businesses we are in today, yields a total market size of over $2 trillion, with approximately 75% ahead of us. 
· We would expect the total opportunities to become available in the next 4 to 5 years, and these market opportunities are not dependent on overall economic growth.  
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Sheet1

		Physical and Financial Settled Volumes

						1998				1999				2000

		Gas  (Bbtue/d)

		  U.K.				1,245				1,497				3,285

		Continent								57				472

		  Total				1,245				1,554				3,757



		Power (Bbtue/d)

		  U.K.				449				1,460				3,096

		Nordic				570				846				2,106

		Continent				6				198				1,376

		  Total				1,025				2,504				6,578



		  Total Gas & Power				2,270				4,058				10,335



		Total U.K.				1,694				2,957				6,381

		           Nordic				570				846				2,106

		           Continent				6				255				1848

		Grand Total				2,270				4,058		10,335		10,335





Sheet2

		Volume Growth - Europe

						U. K. Gas								U. K. Power*								Nordic Power*								Nordic Power*

						(Bcf/d)								Million MWh								Million MWh								Million MWh

						1999				2000				1999				2000				1999				2000				1999				2000

		Physical				1.5				3.1				3				5				1				2				7				46



		Financial												50				108				30				75

														53				113				31				77



		* Markets are primarily financial with little ability for physical deliveries.  Post NETA being 

		implemented in U.K. activity will convert to physical.





Sheet3





Wholesale



		Wholesale Gas and Power																Total						Today w/				Future w/				Total w/

						Today		% 				Future		% 				Market				Velocity		Velocity				Velocity				Velocity

		North America

				Gas		$120		100%				$0		0%				$120				3		$360				$0				$360

				Power		$40		25%				$120		75%				$160				3		$120				$360				$480

				   Subtotal		$160						$120						$280						$480				$360				$840

		Europe

				Gas		$21		30%				$49		70%				$70				3		$63				$147				$210

				Power		$34		30%				$81		70%				$115				3		$102				$243				$345

				   Subtotal		$55						$130						$185						$165				$390				$555

		Japan

				Gas		$0		0%				$10		100%				$10				3		$0				$30				$30

				Power		$5		5%				$90		95%				$95				3		$15				$270				$285

				   Subtotal		$5		5%				$100		95%				$105						$15				$300				$315



		Total				$220						$350						$570						$660				$1,050				$1,710





		Retail Energy																Total

						Today		%				Future		%				Market

		United States

		   Commodity

				Gas		$50		63%				$30		38%				$80

				Power		$20		21%				$75		79%				$95

				   Subtotal		$70						$105						$175

		   Services

				HVAC		$20		19%				$85		81%				$105

				Fac Mgmt		$40		22%				$145		78%				$185

				   Subtotal		$60						$230						$290



		Total U.S.				$130						$335						$465



		Europe

		   Commodity

				Gas		$10		33%				$20		67%				$30

				Power		$20		25%				$60		75%				$80

				   Subtotal		$30						$80						$110

		   Services

				HVAC		$10		13%				$65		87%				$75

				Fac Mgmt		$10		9%				$105		91%				$115

				   Subtotal		$20						$170						$190



		Total Europe				$50						$250						$300



		Total U.S. & Europe				$180						$585						$765
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						Market Size (Potential)																										14/Jan/01





		Wholesale Gas and Power (Billions)																Total						Today w/				Future w/				Total w/

						Today		% 				Future		% 				Market				Velocity		Velocity				Velocity				Velocity

		North America

				Gas		$120		100%				$0		0%				$120				3		$360				$0				$360

				Power		$40		25%				$120		75%				$160				3		$120				$360				$480

				   Subtotal		$160						$120						$280						$480				$360				$840

		Europe

				Gas		$21		30%				$49		70%				$70				3		$63				$147				$210

				Power		$34		30%				$81		70%				$115				3		$102				$243				$345

				   Subtotal		$55						$130						$185						$165				$390				$555



		Total				$215						$250						$465						$645				$750				$1,395







































Retail (2)

		MktSizeSummary				Market Size (Potential)												14/Jan/01







		Retail Energy (Billions)																Total

						Today		%				Future		%				Market

		United States

		   Commodity

				Gas		$50		63%				$30		38%				$80

				Power		$20		21%				$75		79%				$95

				   Subtotal		$70						$105						$175

		   Services

				HVAC		$20		19%				$85		81%				$105

				Fac Mgmt		$40		22%				$145		78%				$185

				   Subtotal		$60						$230						$290



		Total U.S.				$130						$335						$465



		Europe

		   Commodity

				Gas		$10		33%				$20		67%				$30

				Power		$20		25%				$60		75%				$80

				   Subtotal		$30						$80						$110

		   Services

				HVAC		$10		13%				$65		87%				$75

				Fac Mgmt		$10		9%				$105		91%				$115

				   Subtotal		$20						$170						$190



		Total Europe				$50						$250						$300



		Total U.S. & Europe				$180						$585						$765
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