NNG Measurement Roles & Responsibilities Update
March 6, 2002

GMS
· Reviewing their “Desk Procedures” book to condense into bullet points for Roles & Responsibilities
· Putting together a “perfect world” monthly timeline which reflects their expectations and deadlines they need to meet
· Goal is to have everything pulled together on Monday, March 11th to review.

Field
· Have received 12 responses from the field to the questionnaire Steve Klimesh sent out.  I will use this to develop a Field monthly timeline and to start a bullet point list of Roles & Responsibilities
· Field written procedures for measurement data is the UAF Procedures outlined in the Measurement Continuous Improvement Unaccounted For (UAF) document
· I have also asked Steve to start making a list of Roles & Responsibilities (representing the field) for the Field, GMS , Accounting, IT, etc.

Measurement Desk
· Have not received anything yet

Accounting
· Have not contacted them yet

IT
· Have not contacted them yet

Fixed Deadlines per GISB and/Tariff (Shelley)
· Have not received anything yet

Caroline
· Making up my list of Roles & Responsibilities for the various areas based upon job descriptions, Continuous Improvement material, etc.
 
