Monthly ECS LLC Business Process – Kachina (Bisti/Bloomfield) & Gallup

Pre Gas Flow Month

Nomination/Scheduling
1.	Nominations initiated by ECS (Denetsosie/Knippa).  File located at: O:\DCD\Assetgrp\Enron Compression Services\”x” Nomination for distribution.xls
1a.	This process requires the previous months’ utility statement (i.e. NTUA/City of Farmington/CDEC) as future noms are based on previous kwh consumed.
2. 	Send nomination numbers to the following individuals: Undefined TW scheduler (Kim Olinger, Manager), Joe Parks (trader), Mark Knippa (ECS Commercial), Anamaria Hernandez (Accounting), Margaret Dhont (Settlements).
3.	Scheduling Information:
	TW scheduler enters nomination information at www.hottap.enron.com each day by 11:30 am.  There are four (4) windows of opportunity to input amounts.
	- 27789 ECS Pooling Agreement with TW
	- 25108 TW Compressor Gas Contract
- 22666 Sid Richardson Pooling Contract

Trading Confirmation
1. 	Joe Parks receives volumes amounts and sells gas [Sid Richardson] at a price to be determined.
2.	Trader (or designee) enters deal into Sitara Deal Manager.
3.	Trader submits pre-pay request, if necessary, to Cash Committee.
4.	Risk Management (Pat Ryder) reviews and validates the deal.
5.	Confirmation/Deal Attaching process performed by confirmation group (Cyndie Balfour-Flanagan)

Post Gas Flow Month

Settlement/Accounting
1.	Accounting (Anamaria Hernandez) to enter SAP entries: gas sales revenue, annual charges, utility bills.
2.	Reconcile general ledger to bank statements.
3. Prepare monthly financial statements.

Receivables Accounting
1.	Settlements run Unify reports; generate a manual gas sales invoice [Sid Richardson, other].  
2.	Invoice TW for Demand Charges at Bisti ($173,662.17) and Bloomfield ($66,435.75). – these amounts escalate beginning November 2002.  Gallup demand charges ($45,189.58) are fixed.  Invoice done by Accounting (Anamaria Hernandez).
3.	Prepare and submit O&M invoices to TW.

Payables Accounting
1.	When NTUA and City of Farmington invoices are received, two (2) forms need to be completed and submitted to Don Miller for approval.  Further approval needed by Elaine Schield :
	- Cash Request Payment form
· Wire Request by Accounting (if necessary.  Otherwise, use I Pay It)
2.	Complete 5 Day Cash Forecast for Lindsay Long.
3.	On a Quarterly basis, Cash Rebates to TW must be calculated.  Again, the monthly utility invoices are the calculation source.

Bank Account Information
ECS LLC:		Kachina: Citibank 4080-0264               	
(Non-DIP)		Gallup: Citibank 3042-6547

NTUA:			Norwest Bank of Arizona				Farmington:	Bank of America  
                   		ABA #122105278					ABA #107000327  
Account #0616301880				Account #4271957713
CDEC:			Wells Fargo Bank, New Mexico
		ABA #107002192
Account #2811880586
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