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	From:
	Performance Management Team
	Department:
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	Subject:
	Minutes of 10 April 2001 PRC Committee Meeting
	Date:
	September 28, 2025
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The following comprises the outcome of the PRC Committee meeting of 10 April:

I. Reallocation of Peer Groups.  After discussion and consideration of the motivation and goals behind the proposal to reduce the number of Peer Groups from four to three, the PRC committee has decided to retain four Peer Groups.  The committee requested that David Oxley and PRC team provide details on the existing job mapping into the four Peer Groups (Commercial, Commercial Support, Technical and Specialized Technical), so that it may review and resolve any issues.  Specific areas for concern were Tax Planning, Structuring, Asset Development and Asset management, and that all functions were accounted for on the spreadsheet handout.  Committee decided not to reconvene on this issue, but to comment via email.

II. Combining Manager and Director Job Groups at the Commercial Level.    PRC Committee reaffirmed its commitment to make this change.   Point was raised that this must be done by the mid-year PRC process, or not at all for this year.  Oxley and Delainey have raised with Steve Kean and Cindy Olson.  Now it needs to be raised with the Policy Committee before it can be considered “approved”; Delainey will follow up on this. 

 
III. Stauts Update on PRC Committee Decisions for 2001 Mid-year:  To be provided separately.

IV. Next PRC Committee Meeting:  Committee will reconvene prior to the start of the mid-year PRC meeting period (June 2001) to review roles and responsibilities specific to the VP PRC.   Additional information on this meeting will be provided separately.
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