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Thanks to your participation in the Analyst Advisory Board Survey, we received 174 responses, almost a 67% response rate! Because of the overwhelming feedback that we received from you, we have been able to identify your concerns and issues with the current Analyst program, as well as those areas of the program that you would like to keep in place. We have found that the major areas of concern are: communication, networking opportunities and Analyst camaraderie.  On the other hand, most of you told us that you are happy with rotation opportunities, program flexibility, orientation and the talented workforce. 

Our goal now is to address the problem areas while ensuring that the strengths of the program stay in tact. The Advisory Board has met with both program management and the Office of the Chairman to voice your concerns and together we made the following commitments:
1. Reinstate regular InfoLunches and Brown Bag Presentations. Frequency of sessions will be based on senior management availability.  Your comments told us that you appreciate these opportunities to learn more about the Enron business and we feel these sessions have proven to be a good communication tool.
2. Use eSpeak as a way to communicate with the Analysts. Charlene Jackson is scheduling an eSpeak session for the month of November.
3. Enhance the Associate and Analyst Program website to include critical information that is continuously updated.  This site will be used to communicate appropriate contact persons within the program management, new policy changes, events information, and more. It will also be a great place for you to submit your relevant and appropriate comments to program management.  
4. Organize a regular networking event/social event for the Analysts.  These events will also provide Analysts with the chance to learn more about company policies, program changes, and news within different business units. More information about the first event will be sent to you within the next several weeks.
5. Ensure timely responses to your phone calls and emails. Program management will make a special effort to respond to you within 24 hours of your inquiry via voicemail or email.  However, once the program management contact list is updated on the website, it will assist you in directing your inquiries to the appropriate person.  
We hope that this first set of commitments will make a positive difference to you. Thank you for all of the feedback that you provided in the survey. We encourage you to keep in communication with us so that we can continue to voice your thoughts. Your questions, concerns, comments and suggestions are welcome. In return, we will keep you updated with our progress and our goals. Thanks again for your help in this process.
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