Year End 2000 PRC
Meeting Cluster Descriptors


Superior:  		Relative to their peers, against the performance criteria
    		 these employees have exceeded all expectations.

Excellent:  		Relative to their peers, against the performance criteria	
these employees have exceeded many expectations.

Strong:  		Relative to their peers, against the performance criteria
these employees have met most and exceeded some
expectations.

Satisfactory:  	Relative to their peers, against the performance criteria
                               	these employees have met most but not all expectations.  
May have some development needs.

Needs 
Improvement: 	Relative to their peers, against the performance criteria
                               	these employees fall short of expectations and 
                              	demonstrate many areas for development.

Issues: 		Against the performance criteria these employees do not 
meet expectations.  They must make changes or termination likely. 
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