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Max:

Sorry I missed you Friday night.  I waited for your call, but I guess you were tied up.  In any case, per our meeting with Mark Frevert and Dave Delainey late Friday, it was agreed that the difference between our $150MM “all-in” price for VITRO and the EPC contract negotiated with MITSUI of $132MM would be split between ENA and EECC.  In our $9MM share we will cover our Owners Engineer cost.  ENA is responsible for duties, and all changes in scope as well as the cost, schedule and performance risk on the project.  To maximize value to Enron, EECC will assist ENA in minimizing the duties incurred and insuring a quality project in our OE role.  

I still would like to discuss the project with you and when you desire us to start in our OE role.  Please call when you get a moment.






Dick
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