Material Change Process Questions


1. Is the Site Profiles Desk responsible for reviewing baseline to determine whether tolerances have been exceeded? If not, who is?
2. If not Site Profiles Desk, then why would it be different from Consumption Risk that is held by the Site Profiles Desk?
3. What are the processes that determine if a material change has occurred?
4. How often do we review currently?
5. How often should we review? Is it feasible to review monthly?
6. Is the consumption data inputted by Operations? (Billing & Invoicing or Baseline)?
7. How is the data interfaced with the department responsible for Baseline/Consumption Change?
8. Other than Invoicing and Service Management, who else needs to be notified of a change?
9. Theoretically, any deviation from the baseline bands should be a “pass through” to the customer. Are there any P&L risks that have not been identified?
10. From the time a material change has been identified, how soon can Billing & Invoicing be notified to update their systems and/or notify CSC/Avista?
11. What are the biggest constraints to effectively managing all our risks with regard to Material Change?
12. What are the anticipated benefits of this process?
13. How do we measure the impact of these benefits?


