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Project Door Step
Mariner Energy, Inc.
(Tentative and preliminary)



Office Visit Date
April 6, 2000 (initial visit)
Final visit planned for the end of April


Office Personnel Interviewed
Greg Harless – VP Marketing
Mike Wichterich – Controller
Rod Banks – Sr. Marketing Representative
Julie McGowen – Marketing Supervisor


Key Reports Reviewed
December 31, 1999 Reserve Report
Proposed Hedging Policy (April 5, 1999 BOD meeting item)
Mark-to market Report dated COB 4/4/2000

Items which should be reviewed further
Mariner does not produce a position report which compares estimated future production volumes to hedging volumes (financial positions) on a regular basis.

The Mariner mark-to-market report does not consider locational basis differentials for natural gas.

The company has had significant losses from hedging anticipated production that did not occur in the estimated production month.

Limited segregation of duty exists in executing financial derivative contracts.

Transactions with Enron and Enron’s valuation of Mariner’s equity should be reviewed.
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