ENRON FEDERAL CREDIT UNION
MINUTES OF A  REGULAR MEETING 
July 17, 2000


Pursuant to proper notice, a regular meeting of the Board of Directors of the Enron Federal Credit Union was held in Conference Room 49C2 of the Enron Building, 1400 Smith Street, Houston, Texas, July 17, 2000.

Directors present were, Shelley Corman, Dan Fancler, Robert Jones, Phyllis Kennedy, Dianne Langeland, Bruce Stram, Mike Sullivan, and Kim Watson. 

Officers and Committee Members of the Enron Federal Credit Union present were Jack McAdoo – President, Gary Hugo - Vice President of Lending, Stephanie Olszewski - Marketing Director, Carolyn Henry and Pat Voughan - Supervisor Committee.  
 
(Mike Ames, Steve Havemann, Debbie Weir and Bill Donovan were absent.)

CALL TO ORDER:

Co-Chairperson, Mike Sullivan called the meeting to order at 5:09 p.m.


APPROVAL OF BOARD MINUTES

The approval of the June 2000 minutes was tabled until the August 2000 board meeting.


NEW BUSINESS

Director Search Activity

Mike Ames has resigned from the board due to conflicts in his schedule.  The Board voiced their appreciation of Mike service to the Credit Union.  The Director Search Committee will conduct a review of potential candidates. 


Key Employee Retention Plan

Credit Union Employee’s departed the meeting and a discussion was lead by Robert Jones on an employee retention plan.  After discussion it was decided to continue a review of such a plan.

Credit Union Employee’s returned to the meeting.


Membership Survey

The membership annual survey results were presented to the board and reviewed.  The Credit Union is conducting another survey to obtain additional analysis.  



OLD BUSINESS

No new business was discussed.


TREASURER’S REPORT

Ms. Kennedy presented the Treasurer’s Report (copy attached).  Total assets decreased by $1,537,270 to a total of $62.4 million.  Investments decreased by $2,434,864.  Loans to members up $857,424.  Capital to asset ratio is 7.12%, compared to the December, 1999 ratio of 7.16%.  Delinquent loans to total loans is .33%. 

A Motion to approve the Treasurer’s Report was made by Ms. Watson.  Motion was carried by Board vote.



Committee Reports

Ms. Langeland presented the Membership Committee Report, as attached to these minutes.  Membership at the end of June 2000 stands at 10,746 members. 


Carolyn Henry presented the Supervisory Committee Report, as attached to these minutes.  The account verification results are being reviewed.  The committee is proceeding with it’s cash count verification plans.


The Technology Committee did not meet in June.


The Asset/Liability Committee Report was presented, and is attached to these minutes.  The Credit Union finances comply with the policy.


Robert Jones reported the Compensation Committee activities in the new business section of the meeting. 



The Director Search Committee had no report. 


Mr. McAdoo reported that the Planning Committee circulated a draft of its plan to Committee members to be discussed and reviewed at its first meeting.


After discussion, Ms. Kennedy made a motion to approve the Committee Reports.  Motion was carried by Board vote.


PRESIDENT’S REPORT


Loans/Collections

Mr. Hugo presented a lending update as attached to these minutes. 

During the month of June 2000, the Board of Directors and Loan Officers approved the following: 262 loans in the amount of $3,498,350. Total loans denied were 103 in the aggregate amount of $1,183,888.



The following loans were recommended for charge-off.  	

R. Pilkinton		$ 619.39

			$ 619.39



Mr. Fancler made a motion that the Board approve the preceding accounts for charge-off.  Discussion was held and the motion carried by board vote.


Allowance For Loan Loss Provision

Mr. Hugo made a recommendation not to make the budgeted Allowance for Loan Loss transfer this month due to the reserve being over-funded. Mr. Fancler made a motion to approve the recommendation.  Motion carried by board vote.








Operations

Mr. McAdoo presented the Operations Report, which is attached to these minutes. 



Marketing

Ms. Olszewski presented the Marketing Report for June 2000, which is attached to these minutes. 



Ratify Rates

A motion to ratify loan and savings rates was made by Ms. Kennedy.  Motion was carried.



President’s Report


Motion to approve the President’s Report was made by Ms. Watson.  Motion carried.

There being no further business to come before the Board, Ms. Kennedy made a motion to adjourn.  The motion carried by Board vote.

The meeting adjourned at 6:30 p.m.


				_________________________________
				Mike Sullivan, Co-Chairperson



______________________________
Dan Fancler, Secretary
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