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Business Overview

Overview
MyGiveBack, Inc. (“MGB”) is an affinity marketing company for community-based, non-profit organizations.  MGB allows businesses and individuals to contribute to their charities simply by making purchases with participating merchants.  MGB recognizes qualifying sales when consumers: (1) use the MyGiveBack Loyalty Card; (2) use any credit card or merchant loyalty card which the consumer registers with MGB; or (3) trade through the MGB “Mall” (MyGiveBack.com web site).  Participating merchants will donate a portion of every purchase an individual or business makes through any of these methods.  Donations are in addition to (not in lieu of) any other consumer benefits (airline miles, hotel points, etc.).
MGB, in partnership with IFS International Holdings, Inc. (“IFS”), has the point-of-sale and financial transaction processing infrastructure to enable MGB’s programs with merchants and organizations world-wide.  MGB’s program is extremely well suited to countries having strong cultural or religious giving traditions.  MGB’s management has strong business relationships with merchants in the U.S., Europe, the Middle East, and the Far East.

The Problem
Non-profit organizations face the constant challenge of raising money.  Large organizations like the United Way have strong corporate relationships and broad community exposure.  Smaller charitable and civic groups cannot effectively lever the value of their memberships to raise money through the business community.  For example, banks will not issue affinity credit cards for an organization with fewer than 40,000 members.  As a result, small organizations usually rely on the goodwill of their members for direct contributions of money, goods, and labor.
Merchants, large and small, must attract customers in an environment where consumers are overwhelmed with competing messages.  As advertising through traditional media grows less cost effective, new marketing methods present merchants with the risk of expensive failure.

The Solution
MyGiveBack offers non-profit organizations an effective and unique solution for their fundraising needs.  By partnering with MGB, a non-profit will receive funds every time one of its members makes a purchase from an MGB participating merchant..  This unique approach to fundraising causes minimal imposition on an organization or its members; the charity simply needs to encourage its members to shop at local merchants who accept the MGB Loyalty Card and online at the MGB Mall.  Consumers simply present either their MGB Loyalty Card (or any credit or merchant loyalty card which the consumer has registered with MGB) at the point of sale to record the gift.
Unlike any other new marketing program, participating in MGB costs a merchant nothing unless MGB delivers a customer and that customer makes a purchase.

Highlights
· Proven Market  Affinity marketing has long been one of the most successful ways for financial institutions to attract and retain credit card customers.  Other commodotized services such as long distance reseller Working Assets Long Distance have proven the power of charitable affinity marketing.  Affinity marketing through activation of large number of independent representatives with a simple, powerful opportunity is a proven sales model ideally suited for MGB to recruit merchant and charity participants.
· Unique Business Model with Proprietary Elements  MGB extends and enhances the proven affinity marketing model by:
· enabling consumers to choose their local charity, church, or school beneficiary;
· providing local, regional, and national merchants with an “off the shelf” affinity marketing program;
· enlisting local communities and grassroots membership organizations to create and promote fundraising opportunities  501(c)3 status not required, greatly expanding the pool of eligible organizations;
· empowering all consumers, including lower and middle income, to become donors; and
· employing independent representatives to evangelize the MGB opportunity.
· Leverages Aggregated Consumer Buying Power  By representing and guiding the buying habits of its consumer members, MGB can create significant bargaining power with respect to merchants.  Although MGB will keep member data confidential, this information, which will include detailed consumer purchase data, will become extremely valuable in support of MGB’s marketing initiatives and MGB’s merchant relationships.
· Ease of Use / Minimal Disruption at Point of Sale  MGB imposes minimal burden or disruption on the customer shopping and purchase experience.
· Proven Management  Management has a proven record of success developing marketing programs and recruiting and managing large scale networks of independent sales representatives.
· Low Technology Risk  MGB employs well-established Internet shopping, data collection, and merchant linking methods.  In-store card reading hardware is in place at all merchants accepting credit cards.  IFS International Holdings, Inc. (“IFS”) is developing customized software required for MGB on a market proprietary basis in exchange for stock in MGB. (See Business Plan.)
· Rapid Profitability Potential  MGB expects to be profitable within 12 months of commencing operations.  (See Business Plan.)
· Pending Strategic Relationships  MGB is in discussions with several major national brands to act as key sponsors of the MGB program.

Services to Non-Profit Organizations and Merchants 

The MyGiveBack loyalty program revolutionizes the way charitable organizations handle their fundraising.  Organizations simply encourage their members to shop at local merchants participating in the MyGiveBack program.  Member consumers pay the same price as other shoppers; the donation to the charity comes from the merchant and not the individual customer.  In time, hundreds and thousands of merchants will participate in the MGB loyalty program.  The program enables merchants to fulfill their desire to give back to their communities, creates consumer loyalty, drives new customers, enhances public relations, and generates an overall positive image  all at no risk to the merchant.

Market research firm AC Nielsen found that 70 percent of U.S. households participated in loyalty or frequent-shopper programs in 1999, double the number that participated just three years earlier. (Houston Chronicle  3/28/01)

MyGiveBack Mall and Web Site 
The MyGiveBack.com Web site will provide a focal point for consumers, merchants and organizations to initiate, manage, and monitor their interaction with MGB.  All parties will be able to monitor and analyze participation results.

By starting their online shopping experience at the MGB Mall (MyGiveBack.com), members will donate a portion of every purchase they make online with participating merchants.  The MGB Mall will link to more than 250 of the leading e-commerce stores on the Internet, including:
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· Amazon.com
· The Gap
· Toys R Us
· Land’s End
· OfficeMax
· Dell Computers
· PlanetRX.com
· Eddie Bauer
· The Disney Store Online
· CD NOW



MyGiveBack Point-of-Sale Solutions  
MGB provides consumers with a choice of ways to identify themselves to member merchants at the point of sale: (1) present the MyGiveBack Loyalty Card; (2) present a merchant loyalty card which the consumer has registered with MGB; or (3) make the purchase using any credit card which the consumer has registered with MGB.  This choice of identification modes allows every consumer to participate in MGB, whether they prefer to pay by cash, check, credit card, or other means and whether they prefer to carry an additional card or not.

MGB will provide the infrastructure to host full-scale consumer data capture for small and medium-sized merchants, creating many additional service revenue opportunities.


MGB Current Status

The company is in discussions with several large membership organizations and national brand retailers about how they might participate with MGB.

MGB expect the MGB loyalty program to reach more than 1 million customers and thousands of merchant participants within 24 months of funding.

MGB is currently in the process of funding the implementation of its initial marketing plan, point of sale data capture solution, and interactive Web site.  MGB projects achieving profitability by the end of the first year of operation.
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		MGB Immediate Potential

				Estimated number

		Organizations willing to Participate		of members		Count

		University Of Michigan Alumni Organization		750,000+		750,000

		Concerned Women for America		250,000+		250,000

		University Of Pittsburgh Alumni Organization		150,000+		150,000

		Houston Athletic Foundation (University of Houston)		100,000 +		100,000

		National Pharmacy Technician Association (Houston)		100,000 +		100,000

		Memorial Drive Methodist Church - Houston		7,500 +		75,000

		Spring Branch School District - Houston		30,000 families		30,000

		Second Baptist Church - Houston		25,000 +		25,000

		First Baptist Church		20,000		20,000

		Preston Wood Baptist Chuch/School - Dallas		17,000 +		17,000

		Compaq - Houston		12,000 +		12,000

		Houston Baptist University Alumni & Friends		10,000		10,000

		USX - Pittsburgh		7,000 +		7,000

		Chaplewood Church/School - Houston		5,000+		5,000

		Grace Church/School - Houston		5,000 + 		5,000

		Kingsland Baptist Church		3,000		3,000

		The Woodlands High School - Houston		2,500 families		2,500

		Faith West Academy - Houston		1,200 families		1,200

		Crisis Pregnancy Center		1,000+		1,000

		Ashford Elementary School - Houston		500 families		500

		Dominion Church - Houston		400 +		400

		Calvary Church		350		350

		Pittsburgh Diocese		???		- 0

		Pittsburgh Mercy Foundation		???		- 0

		Watson Foundation and Hospital		???		- 0



		TOTAL				1,564,950










image2.wmf
MGB Immediate Potential

Estimated number

Organizations willing to Participate

of members

Count

University Of Michigan Alumni Organization

750,000+

750,000

         

 

Concerned Women for America

250,000+

250,000

         

 

University Of Pittsburgh Alumni Organization

150,000+

150,000

         

 

Houston Athletic Foundation (University of Houston)

100,000 +

100,000

         

 

National Pharmacy Technician Association (Houston)

100,000 +

100,000

         

 

Memorial Drive Methodist Church - Houston

7,500 +

75,000

           

 

Spring Branch School District - Houston

30,000 families

30,000

           

 

Second Baptist Church - Houston

25,000 +

25,000

           

 

First Baptist Church

20,000

20,000

           

 

Preston Wood Baptist Chuch/School - Dallas

17,000 +

17,000

           

 

Compaq - Houston

12,000 +

12,000

           

 

Houston Baptist University Alumni & Friends

10,000

10,000

           

 

USX - Pittsburgh

7,000 +

7,000

             

 

Chaplewood Church/School - Houston

5,000+

5,000

             

 

Grace Church/School - Houston

5,000 + 

5,000

             

 

Kingsland Baptist Church

3,000

3,000

             

 

The Woodlands High School - Houston

2,500 families

2,500

             

 

Faith West Academy - Houston

1,200 families

1,200

             

 

Crisis Pregnancy Center

1,000+

1,000

             

 

Ashford Elementary School - Houston

500 families

500

                

 

Dominion Church - Houston

400 +

400

                

 

Calvary Church

350

350

                

 

Pittsburgh Diocese

???

-

                

 

Pittsburgh Mercy Foundation

???

-

                

 

Watson Foundation and Hospital

???

-

                

 

TOTAL

1,564,950

       

 


image1.jpeg
MYGIVEBACK”




