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MEMORANDUM

DATE:	December 7, 2001

TO:	The Center Board of Directors

FROM: 	Eugene H. Vaughan, Chairman

SUBJECT:  	Approval of Sub-lease for The Center -- 
Immediate Action Requested


As we discussed at our last board meeting, The Center has been working to complete negotiations on a sub-lease for office space.  Those negotiations have now been completed and we need your approval on signing the sub-lease. The overview of the lease is as follows:  

· Approximately 4,700 square feet in the same elevator bank as the Greater Houston Partnership's offices
· 11th Floor, 2 Allen Center location, direct access to the elevator lobby
· The sub-lease has been negotiated ($20.50 per square foot) with the current tenant.
· Term of the lease is two years and 10 months (December 17, 2001 -- September 30, 2003). 
· The Center will take possession in mid-December.
· Total annual cost of $97,129
· The Partnership has agreed to use 1,100 square feet of the space for storage and to pay The Center $13,500 annually for storage rights.  The Center will not need these rooms.  This would mean that the net cost to The Center would be approximately $83,629 each year.  After that time, The Center would renegotiate a new lease for the space.
· The Partnership will pay the sub-lease amount and bill The Center.  

Gene Vaughan and James Calaway recommend approval of the signing of the sub-lease and request your quick return of this document.  

Name	________________________________________  


_______	I approve the signing of the sub-lease for office space.  


_______	I do not approve the signing of the sub-lease for office space.


Please fax your response immediately to Marilou Schopper 713-844-0214.  Thank You.
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