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       To:	Steve Horn

    From:	Larry Izzo							Department:	Executive
											
  Subject:	InfrastructureWorld.com					Date:	5/31/00


I recommend we revisit the investment opportunity for IW.  Let me provide the following update and facts to consider.

A. IW has briefed the World Bank and may soon reopen a Series A investment to IFC for up to $1 to 2MM investment.  Cordell Hull has assessed this probability at about 95%.
B. They are exploring a next round of investment at about 1. 5X Bechtel price and have active discussions with Mitsubishi and Deutsche Bank.
C. After working with Anderson Consulting, they’ll have a prototype up around July 4th to run a sample procurement with insurance opportunity.
D. They are at the same point that EECC is in trying to develop a comprehensive project management software model.  They are talking to the same companies that we are talking to, like Blue Line and Buzz Saw; but someone is going to have to develop the PM software to go to the next stage.
E. It could cost EECC about $1 to 2MM to simply develop and implement a comprehensive PM software.
F. I think there is a connection with EBS, because IW could create a demand for video streaming with its financing opportunities.  More details to follow.
G. The $10MM dollar investment from Bechtel is through the Bechtel Enterprises Group.  Although, this is not the Fremont Group (which handles Bechtel family money), the Bechtel Enterprise Group does make venture capital investment decisions; and decided to invest in InfrastrutureWorld.com expecting a successful return; and particularly wanted to keep the opportunity from the Bechtel Engineering Group.  Bechtel Enterprises has made other internet venture capital investments and appears to be doing it well.  

As a result of this current dialog Cordell Hull has made two suggestions.

A. If we can decide quickly, he would open Series A again for Enron for a $2MM investment at the same pricing level as Bechtel.
B. We could explore coming in at the next round, which is eminent after the World Bank decision, but that is at a pricing of about 1.5X what Bechtel paid.
C. We could sign up as a strategic partner; EECC would collaborate with IW on developing the PM software (as opposed to collaborating with one of the other internet companies); I could pay up to $2MM dollar development costs over the next year, and in return, IW would give Enron an option to convert these dollars to shares at the first round pricing.  

I continue to like the prospects of IW developing its model for an eventual IPO and profitable business line; Furthermore, for not much more than I am going to pay for developing a comprehensive PM software, we could enter into a strategic alliance with the opportunity to get first round pricing.  I am excited about this, and I think we need to explore what it takes to make an investment decision.  If you are not comfortable with this investment, I want to collaborate on the PM software initiative.  I’ll call to discuss.
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