Ken’s voicemail
Hello, this is Ken Lay.
Today, the Board of Directors accepted Jeff Skilling’s resignation as President and CEO of Enron. Jeff’s resignation will be effective at the end of this month.  Jeff is leaving for personal and family reasons.  Quite simply, he is taking the opportunity to spend more time with his children.  Jeff’s decision to resign is just that: it was his decision and he is leaving voluntarily.  I regret Jeff’s decision, but I accept it and I understand his reasons.  [Jeff’s future role?]
Now it’s time to look forward.
I will resume the responsibilities of President and CEO and will continue as Chairman of the Board.  I have never felt more energized.  And, I have never felt better about the prospects for this company.  All of you know that our stock price has suffered over the last few months.  But, our earnings have never been stronger; our growth has never been faster; and most importantly we have never had a better or deeper pool of talent.  We have the finest organization in American business today.  Together, we will make Enron the world’s leading company.
On Thursday at 10:30 Houston time we will convene an all employee meeting.  We will broadcast the meeting to our employees around the world.  I’ll see you there. 
