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CONFIDENTIAL


Vincent Kaminski
10 Snowbird Place
The Woodlands, TX 77381

RE:   Collaboration Regarding Efficient Economic Model For Human Blood Acquisition, Inventory Management, Incentive Processes, Systemic Solutions/Innovations, and Commercialization Opportunities hereinafter called “the Venture.”

Dear Vince:

Thank you for meeting with me earlier today.    I am very happy that you see the merits of further exploration of the inefficiencies and resulting difficult economics of the systems engaged in the development of a human blood supply and related economic and financial systems.   Your interest in collaborating in this effort is greatly welcomed.   I have already created a strong interest on the part of Bill Teague, the CEO of The Blood Center, one of the largest independent blood banks in the U.S.  He is already preparing to meet to discuss the key issues.

As discussed, your involvement as a founding collaborator in the Venture is hereby accepted with the understanding that you are immediately released upon your verbal notice me and subsequent written confirmation that you have a conflict which precludes any further activity.   However, it is agreed that all information in connection with this Venture is to be treated as valuable and confidential.   In the event that you elect to terminate your relationship with the Venture, you agree to continue to hold this information as confidential for a period of two (2) years from the date you terminate. 

Please accept this invitation to participate as a founder and collaborator and your agreeing to the terms contained herein.  I look forward to your contributions towards the realization of a 22nd century system for human blood economics and management system.

ACCEPTED:						Sincerely,


Vincent Kaminski		Date			Al Arfsten
12 Greenway Plaza, Suite  1100,  Houston, Texas 77046 USA                      
Tel 713 783 4634         Fax 713 783 4638
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