Japan Working Group
Recap 2000



· Clear Goals and Agenda. The group success results from clear goals and an agenda that has evolved to ensure continuing relevance to participants


· Objectives. Enhance the effectiveness of Enron and the Public Affairs function through the exchange of information, ideas and experiences

· 
· 
· Initial Goals. Bring together the global operational experience in the Public Affairs group gained in newly competitive markets with a view to addressing issues that arise from time to time in connection with developing businesses in Japan and through the practical experience of members, identify potential roadblocks, preferred approaches, tactics employed by incumbents and Governments, and the preferred public image. A two way focus is required - bring experiences in offshore markets to bear in Japan and visa versa


· 
· Meeting Frequency. The group has met fortnightly since 18 February


· Format. Regular Country briefings and discussion of specific topics of interest



· Core Group. Japan Public Affairs group and Rob McGrory, David Merrill, Mike Dahlke, Steve Burns 
  
· Group has evolved. The group has evolved through the year to become a vehicle for coordination of regulatory and public relations efforts in East Asia (including EBS) 



· 
· Japan Working Group has met its goals for 2000.
· Developed a community of interest with shared understanding of East Asian developments
· Coordinated Enron’s responses to multi-laterals and on issues impacting the region as a whole
· Provided a consistent message to governments across the region
· Specifics:
· Coordination of presentations in Singapore, Washington, Houston, New York, and Tokyo 
· Education on LNG market development
· Input at APEC and WTO concerning energy
· Tokyo/Washington coordination on USTR strategy
· Standard electricity contract review around the world
· Gas industry comments coordinated between US and the LNG group
· Nodal pricing coordination for Australia
· Increased general level of understanding of dealing with governments in deregulating power markets

Next Steps


· Next Steps. The group’s focus will be expanded to match Enron’s expansion of businesses in the Asia Pacific region.
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· Specific Actions.
· Incorporate representatives from all business lines
· Alternate calls with Europe and Houston/Washington
· Have regular commercial presentations
· Undertake regular reality checks on Enron Japan web site content
· Share web site material with other market specific sites (Europe, Korea, South America, etc.)
· Develop/maintain region wide regulatory assessment













