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Background
I have been teaching managerial-accounting and decision-making courses in the MBA programs at UC, Berkeley, UT, Austin, and the University of Chicago since 1993.  I have taught these courses in traditional and executive programs and in focused seminars for company executives.
My research centers on the issues of decentralization, delegation of decisions, and the design of compensation plans to align the interests of shareholders and managers.  My work has been published in top academic journals.
Views on “Business Education in the New Economy”
General business-education issues:
· The impact of changes in delivery methods on business education in general.  Business schools are beginning to explore the use of electronic delivery methods.  These massively reduce a school’s cost of delivering a course to a non-degree group and have the potential to reduce the costs of degree programs as well.  What are the implications?
· Does electronic delivery decrease the value of programs to students?
· Is there a danger of program proliferation?  What is the impact on the values of schools’ brands?
· Can this lead to a “superstar” effect in business education?  With extremely low distribution costs, will top-20 schools capture larger and larger market share?
· The impact of economic changes on the content of our educational programs.  Business education is relatively slow to respond to economy-wide changes.  While this has some positive features (avoiding “flavor-of-the-moment” fads is one example), there are many negative ones.  For example, much of accounting education is geared toward manufacturing firms; a large proportion of even MBA-level financial-accounting courses is spent on inventory valuation.  How should we tailor our educational programs to respond to economic changes?  How can faculty be given appropriate incentives to make ongoing investments in new content? 
Issues specific to accounting education:
· A course in financial accounting is in the core in the vast majority of business education programs.  This course focuses on GAAP; the central questions are “how do we compute net income” and “how do we value assets.”  However, it is well known that the value-relevance of GAAP income measures is low and decreasing.  This is in part the result of the increasing importance of off-balance-sheet assets: R&D, brands, customers, internal processes, organizational knowledge, and other intellectual capital.  The costs of acquiring these assets are generally expensed as incurred.  As the result, the techniques used to measure and value these assets are rudimentary and generally produced as needed in-house.  Given the importance of these assets (some recent research estimates the annual value for the U.S. economy of $1 trillion – ten percent of the GDP), should we be developing and teaching techniques for measuring and valuing these assets?

How must incentive systems and managerial-compensation contracts be adapted to recognize the value of off-balance-sheet assets?  Compensating managers based on GAAP-based measures almost certainly leads to under-investment in these assets.  What adjustments should be made to these measures?  
·  Decreasing costs of compiling and analyzing data has led to major improvements in most firms’ information systems.  There is now a wealth of information at the fingertips of most decision-makers.  This can lead to better local decisions.  It can also lead to information overload.  What information is necessary to make effective local decisions?  Also, what are the consequences of better information on managerial incentives?
