[image: ]Administration / Support
 Performance Evaluation




	EMPLOYEE:
	Lee Huber
		SUPERVISOR:
	Drew Fossum

	DEPARTMENT:
	ETS Law
	REVIEW  PERIOD:
	2000 year end

	JOB GROUP: 
	
	JOB TITLE:
	Sr. Counsel II

	HIRE DATE:
	     
	  DATE IN POSITION:
	     



	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION: 4

	     It is difficult to judge Lee’s creativity because of inadequate communication about the specific projects and challenges Lee worked on.  There were no specific concerns raised by clients on this issue, but no specific examples of innovative thinking either.  The bar has been raised for all of us and I need to see consistent effort on Lee’s part to add value to every project she works on, either by offering a new perspective on how to get projects completed or in energetic and enthusiastic completion of her part of a project, or both.   

	COMMUNICATION: 5

	     This is the major focus of this review period.   Lee needs to make significant progress in communicating to clients and her manager.  I have often needed to ask Lee for updates on the status of significant projects such as MOPS and other asset transactions that she should be advising me on regularly as a matter of course.   A specific performance management plan accompanies this review and should resolve the communication issue.   

	TEAMWORK / INTERPERSONAL: 4

	     Lee is a pleasure to work with and her clients uniformly enjoy working with her.  On teamwork, Lee does not exercise sufficient leadership and drive projects forward.   Lee needs to take ownership of all projects and try to move them to conclusion even if her commercial and regulatory clients are not pushing.  

	LEADERSHIP / VISION/VALUES: 4

	     See above comment—more ownership of projects and drive to complete them is required.  On vision and values, no concerns.

	BUSINESS SKILLS: 4

	     No concerns raised by clients, but inadequate communication hampers my ability to judge Lee’s business skills.  Lee seems to have a good understanding of our business and has demonstrated good judgment and competence in due diligence efforts and in documenting asset transactions.   

	ANALYTICAL / TECHNICAL:4

	     See above comment.  Improved communication should make it easier to judge Lee’s progress in these areas.

	OVERALL RATING
[bookmark: DROPDOWN7][bookmark: DROPDOWN7]:  5

	OVERALL COMMENTS
     A recurring theme in client and supervisor comments is Lee’s failure to communicate adequately.   As a consequence, it is difficult to judge the quality or quantity of Lee’s work.  She has developed a reputation as the “lone ranger” on projects she is assigned and must improve in this area during the next review period.  A specific performance management plan has been developed to address this issue.



	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work.

	     Infrequent direct contact and infrequent review of substantive work product.  Significant indirect contact through client feedback. 

	Describe employee’s major strengths in performing their role.

	     Experience, knowledge of our business.

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
	     See below. 




	
	COMMENTS

	Goals and objectives for next review period


	     1.  Comply with performance management plan.  2.  Improve communication, teamwork, and coordination with clients, managers and colleagues.   



	Supervisor comments:


	     Lee has the substantive skills, knowledge, and experience to be a valued and trusted resource within the department.   If she significantly improves her communication on the projects she is assigned, she should eliminate the key obstacle to achieving better ratings in the future.   

	Employee comments:


	     



	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



	(Signature acknowledges discussion; does not signify agreement)
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	SKILLS / BEHAVIORS
	DESCRIPTORS

	INNOVATION
	· Receptive to information from outside the current practice and from employees
· Encourages a climate of support for the creation and implementation of new ideas
· Actively seeks efficient methods to provide customers with better products/services
· Able to recognize and suggest opportunities for improvement and innovation.

	COMMUNICATION
	· Communicates effectively, concisely, and appropriately
· Utilizes effective methods of written and verbal communication.
· Actively participates in sharing information appropriately
· Practices effective listening skills
· Able to form appropriate support networks across reporting lines
· Responds appropriately to feedback.

	TEAMWORK / INTERPERSONAL
	· Supports collaborative culture by building trust
· Utilizes expertise of co-workers and relevant groups
· Motivates others through empowerment and by sharing information appropriately
· Values the contributions of others.

	LEADERSHIP / VISION / VALUES
	· Inspires excellence in others, by example and integrity
· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives
· Actively supports logistical elements of change in support of strategic direction
· Actively pursues on-going development of personal talents and skills
· Demonstrates respect in interacting with others

	BUSINESS SKILLS
	· Visualizes the business through the customer’s eyes
· Actively pursues increased level of knowledge about Enron’s business
· Makes effective use of Enron resources to expedite work results
· Builds and maintains relationships with customers (internal and external) through individual actions

	ANALYTICAL / TECHNICAL
	· Demonstrates mastery of technical skills critical to area of responsibility
· Applies relevant technical standards to business decisions
· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 
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