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Hello,
These are I think the outline terms and requirements:
Document Required:  Full Contract (not an LOU)
1.	Parties: Enron Net Works and HoustonStreet Exchange Inc
2.	Purpose:  To set out the acquisition of HoustonStreet Exchange Inc equity in return for Enron posting prices on HoustonStreet’s web site.
3.	Equity Terms: Enron to receive 5% of the equity upon signing of this agreement, equity which will be vested (?) immediately.
Subject to Enron entering into transactions of 300,000,000 mmbtus (or mmbtu equivalents in power and natural gas), Enron shall receive and incremental 1% of the equity.  This is subject to a cap of 5%.  This incremental equity will vest immediately.  This option to  increase the equity will terminate 1 year from the initial posting of gas or power prices on HoustonStreet’s website.
Enron will receive free of charge 10% of the equity in the (to be formed) European and Japanese subsidiaries subject to Enron posting prices on the web sites of these two businesses.
Standard clauses (non-dilution ) to be included.
4.	Technology Terms:  Any transaction entered into by Enron cannot be completed until HoustonStreet validates that the price and volume are still available on Enron’s interface with HoustonStreet.  In practice, Enron will provide HS with a price feed, allowing for Enron’s prices to be updated continuously on HS.  However, HS must validate each transaction and enter into the transaction with Enron prior to completing the transaction on its website.

Eg If Enron is passive

And if Enron is the aggressor (it’s the same)
There are requirements for both parties to provide interfaces (copy the concept from TrueQuote.
Credit/Counterparty management interface:  Enron will in total need several interfaces with HS
1. Price feed – specified by Enron and provided by HS
2. Transaction Interface – provided by Enron
3. Credit/Counterparty management interface to ensure Enron can update who it will trade with on a permanent ongoing basis in an automated fashion.
Contract Wording:  Enron to provide wording for a text box to be inserted into the management screen which allows for counterparties to accept to transact with Enron on  HS subject to contracts entered into on EOL.
HS must provide within the interface a mechanism from Enron to receive current prices from HS, in order to establish the controls within its own system.
5. Brokerage Fees – Enron will not be subject to an brokerage fees unless the Enron trader transacts on HS in a non-automated fashion, ie he/she enters the screen via the front of the HS application with a viable password etc 
6. Board Seat
7 Connectivity – HS to pay and provide connectivity directly to Enron.  Enron to provide reasonable access to ensure such is enabled.
8. Non – exclusive but obviously upside in equity participation if we are exclusive after one year.
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