To:		Distribution					Date:	Sept. 24, 2001
From:		Rick Johnson					Dept.	HR Risk Mgmt.
 
HR Policy Primer - leave of absence - Rev. 1

Leaves of absence are granted Enron employees to meet their obligations to US Armed Forces or Public Health Services.  Enron Policy provides paid leave in those instances of military induction and /or active duty status.
· Employees subject to induction or activity duty service are maintained in their base pay for up to 17 days of scheduled annual training or up to one year for emergency duty.  (Current base pay – military pay = Enron pay; while on approved military leave of absence). 
· Vacation benefit use and / or pay elections are available to employees using a military leave of absence  
· Policy contemplates pay and certain benefit continuation for one year.  
· Policy contemplates ending employment when any leave period exceeds one year
· Policy does not establish a paid leave for current employees who contemplate abandoning their employment to volunteer for emergencies or for enlisting in the armed services or public health service.  

Benefits – Health & Welfare - Pension plans
· Employees on leave of absence for military or public health service and receiving Enron pay as provided above, will continue to receive their health and pension benefits.
· Please see attachment for the benefit criteria, subject to leave pay status. 
 
Enron is obligated in its treatment of Employees and applicants  - Uniformed Services Employment & Reemployment Rights Act of 1994  (USERRA)
· Federal Legislation establishes employment protections and leave mandates for military service
· No discrimination on the basis of military obligations - extends to hiring, job retention, and advancement
· Employer must reasonable re-train and / or upgrade employees skills to qualify for reemployment after military leave
· Extend employment benefits (health care, and pension plan coverage) during leave period
· Re-instate or re-employment rights – restore to the former position with full seniority or to a position offering the same pay, rank, and seniority. (Including any interim rate adjustments)
· Allows for absence from work for military leave of up to five years 
· Enron’s policy on military leave of absence has been deemed lawful in all locations the Company operates in domestically.  (Contemplates state differences) 



Issues to contemplate  / Recommendations

Enron’s Policy does not contemplate employees on a paid leave for military or emergency services participating in
· Year-end bonus - Recommendation:  Employees working at Enron for a minimum of six months in any bonus period (before or after leave) should be paid a pro-rated bonus.  
· Stock option / grants – Recommendation:  Employees on leave, receiving pay from Enron, should receive any stock option grants.  Employee will have to return to work and maintain uninterrupted pay for this benefit to prevail.  Any interruption of employment (pay) would trigger a termination of eligibility for any option vesting.
· PRC – Recommendation:  Employees on leave of absence for military or emergency service would not participate in PRC or require written performance evaluations.  Participation would resume after returned to work.
· Employment status – Recommendation: Employment should be formally terminated when the leave period exceeds one year.   Re-employment rights are protected.  Enron will be prepared to re-employ when the former employee applies for a position as provided for under USERRA.
· Foreign nationals - Non US Military Service – Recommendation:  Employees working in the domestic theater and subject to induction or active military duty in non-US services should be managed on a case-by-case basis.  Visa requirements may preempt a leave of absence in US employment.  Employees responding to Non US Military induction or active duty obligations should be afforded the same re-employment consideration US domestic employees are provided.  Employees in non-US services who serve in opposition to US forces would not be considered for re-employment under USERRA provisions. 
· Click @ Home / Remote access:  Recommendation:  Employees on leave of absence would remain eligible for click at home access however; IT remote access should be suspended until employees return to work.  
· HR Case Management – Recommendation:  HR Generalists should utilize a case management model to facilitating each leave request.   
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Attachment:  Employment Benefits 
Qualified as paid leave under military or emergency duty status




Please note - Saving Plan – payments to existing loans may be suspended for up to 12 months. 
Prepared by Chris Rahaim 
3

oleObject1.xlsx
Sheet1



						Sufficient Enron Pay		No Enron Pay or Insufficient Enron Pay

				Medical/Dental Plan		Coverage continues for employee and covered dependents; paid by flex dollars and/or employee before-tax payroll deduction		Coverage continues for employee and covered dependents; paid by flex dollars and/or employee after-tax contributions

				Long Term Disability		Coverage continues to the end of the month following the month in which the absence began		Coverage continues to the end of the month following the month in which the absence began

				Employee Life Insurance		Coverage continues for employee and covered dependents; paid by flex dollars and/or employee before-tax payroll deduction.  There are exclusion, including acts of war.		Coverage continues for employee and covered dependents; paid by flex dollars and/or employee after-tax contributions.  There are exclusion, including acts of war.

				Employee and/or Family AD&D		Coverage ends; employee may convert to an individual policy		Coverage ends; employee may convert to an individual policy

				Business travel Accident		Coverage is suspended until the employee returns to work		Coverage is suspended until the employee returns to work

				Spouse and/or Dependent Life Insurance		Coverage continues; paid with employee after-tax payroll deductions		Coverage continues; paid with employee after-tax contributions

				Flexdollars		Monthly allocations continues; however, employee may not receive and remaining flex dollars back as cash		Monthly allocations continues; however, employee may not receive and remaining flex dollars back as cash

				Spending Accounts		Participation continues; paid by flex dollars and/or employee before-tax payroll deductions; employee may continue to submit eligible claims		Participation continues; paid by flex dollars and/or employee after-tax contributions; employee may continue to submit eligible claims

				Savings Plan		Employee cannot take a total distribution; loan repayments continue to be deducted from payroll; no new loans are granted.   Researching requirement suspended		Employee cannot take a total distribution; loan repayments must be paid by check; no new loans granted.   Researching requirement suspended

				Cash Balance Plan		Vesting continues; cash balance accruals continue at the Enron rate while on military leave of absence; existing balance continues to receive interest credits		Vesting continues; cash balance accruals do not continue because there is no pay; existing balance continues to receive interest credits

				ESOP		Same distribution rules apply as active employees		Same distribution rules apply as active employees
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