GTB PROJECT WEEKLY REPORT (ENRON INTERNAL)
WEEK ENDING – JANUARY 10, 2002


1. ACTIVITIES:

· All activities are currently on hold until GTB signs Letter Agreement.
· Enron received $1,358K last week after this report was issued.
· Continue negotiations with GTB on Novation Letter Agreement.
· Overall progress at Yacuses remains at 99% complete and the unit is ready for tie-in and pre-commissioning.
· All remaining materials for Rio Grande and Yacuses are in Houston and are scheduled to ship to Bolivia this week.
· Remaining IPE invoices will be paid by GTB as part of the commitments GTB agreed to assume in the Letter Agreement.  Enron will advise IPE of future invoicing requirements.
· Nasser sent IPE an email on Jan 9th instructing them of Novation Agreement deliverables and deadlines that IPE is responsible for completing.

2. OBJECTIVES FOR NEXT WEEK: 

· Joe Phillips will travel to Yacuses for start-up and commissioning once Letter Agreement is signed.  Nasser will travel one week later.
· Tie-ins to existing Yacuses and Rio Grande stations are planned.  

3. OLD ISSUES:


4. AREAS OF CONCERN:

· Prior to execution of Letter Agreement and after receipt of payment on over due invoices, EPCSC is to deliver to GTB the following:
· Chiquitos Civil Drawings Issued for Construction – Sent December 22, 2001.
· Executed Major Equipment P.O.s for Chiquitos.
· By January 25th, EPCSC deliverables are as follows:
· Yacuses in service.
· Rio Grande in service.
· Procurement transition to replacement EPC contractor completed.
· By January 31st, EPCSC deliverables are as follows:
· Execution of Izozog/Robore Procurement Options and assignment to EPC replacement contractor.
· Delivery of Izozog/Robore Drawings issued for bid.

5. FINANCIAL STATUS: (See Attached Table)

· Enron received $659K in payments this week, and over due payments to Enron total $181K .
· $550K for the Execution of the Letter Agreement will be invoiced this week.  Next Novation Agreement payment is scheduled for January 25, 2002 in the amount of $100K, and the last two Novation payments are scheduled on January 31, 2002 totaling  $866K.
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