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Introduction
Audience

This document is aimed at the technical and business contacts of Chase Global Trust Accesssm (GTA) clients.
Scope

The information contained within this document is intended to bring to your attention the networking features available in Chase’s Global Trust Accesssm version 2.0 (GTA v2.0) software; how Chase will approach the deployment of this release and what co-operation and assistance Chase will need to make your transition to version 2.0 as smooth as possible.

Information obtained from this document will assist in the planning; design and implementation of the GTAv2 network installation roll out. 

As with any application that runs within a networked environment, Chase needs to ensure that certain criteria are met in order to facilitate a successful implementation.

Background

GTA v2.0 can be configured to run in either a networked (multi-user) or stand alone configuration. A multi-user implementation has the distinct advantage of having a single database accessible by multiple GTA workstations. This means data only needs to be sent or requested once and is then immediately available to all GTA users with the correct level of access. Security is handled centrally and needs only to be configured once for a user to have access from all GTA workstations. Purging and archiving of data only needs to be performed on the shared database and not on each workstation.

Please see the diagram overleaf which gives an overview of possible GTA multi-user configurations.


Note : Due to the technical complexities of configuration 4, Chase strongly recommend that initial installation of multi-user GTA v2.0 utilises either configuration 2 or 3.
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Process
Key Information

In order to successfully deploy GTA v2.0 at your sites Chase needs to have certain key information.

A quick response is essential in assisting us with  deploying GTA v2.0  with your corporation in a timely manner. Most of the following subsections contain a brief description and some questions that are intended to supplement the brief.

Implementation Phases

The following diagram shows the implementation process, broken down into a number of phases. These phases are generic and Chase will of course, when  possible, be flexible to your particular needs and internal processes.



 [image: ]


Planning
[image: ]
As with any system implementation, the key to success is careful and diligent planning.

During this phase Chase will work with you to identify and document the proposed GTA implementation. This process should lead to problem and key risk identification.

Commencing with an initial information survey, Chase will work to achieve a fully documented implementation plan, complete with a schedule for roll-out.
 











Requirements Analysis

Details in the following areas will be required. This information will enable us to put together a technical implementation plan for your site.

You will find attached a questionnaire, this forms the first part of our Requirements Analysis phase. Please complete this and return it as soon as possible.

Key areas include:

· LAN Infrastructure

· Capacity

· GTA Server
The GTA Server is defined as the machine to host GTA database and Sybase SQL Anywhere database software. This machine must be a Microsoft Windows NT4 Server or NT 4Workstation with Service Pack 3 or 4 installed.

· GTA Workstations
GTA workstation is defined as any workstation on which the GTA client will be installed.

· GTA Communications Configuration.
Please refer to the diagram on page 4 of this document.


Capacity Planning

Your company’s possible future plans regarding network expansion, upgrade of hardware and software etc. need to be incorporated into the plan in order to accommodate any future changes that may affect the operation of GTAv2.

Some key points to think about:

· How many Workstations will be using GTA v2.0?

· Will there be any changes to the LAN infrastructure that may affect GTA v2.0 (e.g. Changing Servers/Workstations that GTA is installed upon; etc.)

· Are there any plans to change/upgrade/migrate any part of your LAN infrastructure (such as the protocols used or a change in operating systems)?

System Design

Chase needs to identify the physical devices that will be used for GTA v2.0 and how they will be connected. From this Chase can put together a logical diagram of how GTA v2.0 will interact within your  networked environment. 

Details required will include :	

· Mapped network drives / shares to be used, etc.

· Where will the GTA v2.0 Server and Workstation application be installed?

· User entitlements.

· Identify the Communications option and equipment to be used.

GTA v2.0 relies on Windows NT4 (for Server and Workstation) and Windows 95 architecture. 

The software should only be installed on these operating systems. However, this does not mean if you are using Novell Netware as the network operating system you cannot run GTA. It simply means, -providing the GTA v2.0 Server application is installed onto a machine running Windows NT4 (Server or Workstation) and workstations are running NT4/Windows 95 and they have access rights to GTA v2.0 Server NT4 machine, then GTA v2.0 will run successfully. 

(It should be noted that due to a known problem, NT4 machines running Novell Netware Client lower than version 4.3 may experience issues with GTA v2.0 Communications. This problem is resolved in later versions of the Netware client.)


Pilot

If required by your internal procedures, there will be an opportunity to test the software prior to going live. However, this will also take planning and may delay implementation of GTA v2.0 at your site.
 
Arrangements for testing on Chase’s GTA Quality Assurance Environment will need to be booked and scheduled on a per site basis.

Schedule

This will be agreed upon by all parties and is dependant on availability of both Chase and your technical and business staff.
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Deployment

[image: ]During the Deployment phase, Chase will work with you to make the configuration, testing and implementation of your GTA server, GTA workstations as smooth as possible.

Chase’s planning phase should make this process far smoother.


Server Deployment
Your GTA Server is the heart of the multi-user installation. It is the store for all your GTA data and all GTA workstations will communicate with it. Server deployment consists of ensuring that :

· All hardware/software requirements have been met.
· NT4 User Accounts are in place with sufficient rights.
· GTA v2.0 Server software installed and configured.
· Network shares have been created and made available to NT4 User Accounts.
· Database has been fully tested.
· Configuration has been documented.
· Support staff have been trained.
Workstation Deployment
The GTA Workstations are your access-points into your GTA system - the machines you sit in front of when using GTA. Workstation deployment consists of:

· Ensuring all hardware/software requirements have been met.
· User Accounts are in place with sufficient rights. 
· GTA v2.0 Server software installed, configured and running.
· GTA v2.0 Client software installed and configured.
· Workstations fully tested.
· Entrust Profiles available.
· Chosen communication configuration has been installed and fully tested.
· Configurations have been documented.
· Support staff have been trained.

It should be noted that GTA v1.0 and GTA v2.0 cannot co-exist on the same workstation. Deploying GTA v2.0 will mean that your users cannot continue to use GTA v1.0 on that machine. This must be factored into our schedule.
Go Live
Going live is far more than flipping a switch. However, with completion of our planning with you, it should be an effortless exercise. Chase will be on site during this period to work to our plan and ensure both your technical and business staff are fully trained and comfortable with your new system.


Management & Maintenance

[image: ]
As with any multi-user, networked system, with GTA v2.0there needs to be greater emphasis given to the on-going support, management and maintenance of the system.

Throughout the life of your GTA system, you will continue to have access to your Global Trust Access HelpDesk and the support structure behind it.

There are however, a number of simple processes that your staff can follow to make operation of your system as faultless as possible. 


In addition, to pre-empt any failures, Chase will work with you to ensure you have implemented and documented procedures to reduce the impact of any unanticipated events.

Areas in which Chase is able to offer assistance and guidance :

· Database Management and Day-to- Day Support.
· Redundancy and Backup Strategy
· Disaster Recovery
· Network Management

Summary

The key to successful implementation of the multi-user installation of GTA v2.0 at your site is the communication and co-operation between Chase and your organisation.

During Chase testing of GTA v2.0, a wide range of potential situations has been covered. However, Chase will not have been able to recreate every facet of your computer infrastructure.

This document has described the process Chase proposes and highlighted key areas where the right piece of information, at the right time, will help Chase to plan a problem-free installation.

As always, your GTA HelpDesk is your route into Chase’s Global Trust Access support organisation and Chase is happy to answer any questions you have regarding the product.


Appendix A - Minimum Hardware/Software Requirements
Operating Systems

The PC should be equipped to run the Operating System, which should be set to UK or US English and should not have any restrictive policies. The following operating systems are supported by GTA version 2.0.
Stand-alone Installation

· Microsoft Windows NT 4.0 Workstation (Service Pack 3 or 4.)
· Microsoft Windows 95

(Please note that the Microsoft Windows for Workgroups (3.x) operating system is not supported by GTA version 2.0.)
Multi-User Installation

	Client		Microsoft Windows NT 4.0 (Service Pack 3 or 4.)
			Microsoft Windows 95

	Server		Microsoft Windows NT 4.0 Server (SP 3 or 4)

Please note that GTA should be run on a dedicated server.	
Hardware

Each PC should have a monitor with a resolution of 800x600 or better with a minmum of 256 colours.

The following minimum hardware requirements are dependant upon your use of GTA. Chase has produced three categories of GTA usage - Small, Medium and Large. If you are unsure which category you fall into, please contact your Global Trust Access HelpDesk. You will find the number at the end of this document.


		Category	Number of Transactions Per Day	
		
	Small
	0
	-
	19

	Medium
	20 
	-
	39 

	Large
	40
	-
	200



Stand-Alone Installation

Category	CPU	Memory	Modem		Disk Space	LAN Speed	
Small		P200	32-64 Mb	28K - 56K	50 Mb		10 Mbits
Medium		P200	32-64 Mb	28K - 56K	50 Mb		10 Mbits
Large		P300	64-128 Mb	56K		100 Mb		100 Mbits	

Multi-User Installation
GTA Workstation

Category	CPU	Memory	Modem		Disk Space	LAN Speed	
Small		P200	32 - 64 Mb	28K - 56K	50 Mb		10 Mbits
Medium		P200	32 - 64 Mb	28K - 56K	50 Mb		10 Mbits
Large		P300	64 - 128 Mb	56K		100 Mb		100 Mbits	
GTA Database Server

Category	CPU	Memory	Modem		Disk Space	LAN Speed	
Small		P200	64 Mb		28K - 56K	200 Mb		10 Mbits
Medium		P200	64 Mb		28K - 56K	200 Mb		10 Mbits
Large		P300	128 Mb		56K		400 Mb		100 Mbits


Maximum number of supported clients	15	

Supported Network Protocols		NetBIOS	IPX/SPX	NetDG	
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				GLOBAL TRUST ACCESS
	

Fax Response Form

To	:	Don Jennings			From	:				
Chase Manhattan Bank							

Fax No. :	+44 171 777 2592		Pages :	8
	
			

Client Profile 

	DATE:

	Chase Internal Information

	Company Name & Address




	Sales Representative:

	Business Contact:

	Telephone:

	Functional Title: 

	

	Telephone:

	

	Fax:

	

	E-mail:

	




	Client Technical Contact:
	

	Name:


	Telephone:


	Fax:

	E-mail:











   				GLOBAL TRUST ACCESS
	



Proposed GTA Network Configuration * please tick appropriate configuration


	Configuration 2
	
	
	Configuration 3
	
	
	Configuration 4
	
	



If you elect to install configuration 4,
we will need to contact you for additional information.


LAN Environment


Topology :

	What network topology is in use at the installation site ? (Ethernet, Token Ring etc.)
	




Speed :

	At what speed does your LAN run ?
(10/100mb / 4mb / 16mb etc.)
	




Network Protocol(s) in use on workstations and server : 		* please tick as appropriate

	NETBIOS
	
	
	IPX / SPX
	
	
	NetDG
	





GTA Database Server

	
	Is a Microsoft NT® 4.0 Server or Workstation (with SP 3 or 4) 
	
	
	

	available to have the SQL database engine installed ?
	Yes
	No
	* delete as applicable



Minimum Requirements :

	Does the  GTA Database Server meet (or exceed) the 
	Yes
	No
	* delete as applicable

	minimum specifications ?
	
	
	



Disk Space :

	Does your server have adequate disk space available ?
	
	
	

	(Please refer to minimum specifications provided.)
	Yes
	No
	* delete as applicable



CD ROM :

	Does your Microsoft ® NT 4.0 Server have a CD-ROM drive or 
	
	
	

	access to a networked CD-ROM drive ?
	Yes
	No
	* delete as applicable



Users & Rights :

	All GTA users will need a login that allows access to the server 
	
	
	

	and the use of a mapped network share. Can this be set-up ?
	Yes
	No
	* delete as applicable


   				GLOBAL TRUST ACCESS
	



GTA Workstations
	
Anticipated Number of GTA Workstations : 		* please indicate appropriate numbers

	Windows® NT 4.0
	
	
	Windows 95®
	
	
	Windows® 3.11
	Not supported under version
2.0.



Minimum Requirements :

	Do all GTA workstations meet (or exceed) the minimum 
	Yes
	No
	* delete as applicable

	specifications ?
	
	
	



Service Packs :

	Do all Windows ® NT workstations have S.P. 3 or 4 installed ?
	Yes
	No
	* delete as applicable



System Policies :

	Do GTA workstations have restrictive policies enforced ?
	Yes
	No
	* delete as applicable



CD-Rom :

	Do all GTA workstations have CD-ROM drives or access to a 
	
	
	

	networked CD-ROM drive
	Yes
	No
	* delete as applicable



Disk Space :

	Do all machines have at least 40 MB free Hard Disk Space ?
	Yes
	No
	* delete as applicable



Modems :

	What is the make / model and speed of your modems ?

	
	
	



Novell ® Intranetware client :

	If you use the Novell ® Intranetware client, what is the version 
	
	
	

	number ? (GTA v2.0 requires version 4.3 or later. )
	
	
	




















   				GLOBAL TRUST ACCESS
	



Pilot
		
	Access to our QA GTA Infrastructure can be made available if 
	Yes
	No
	* delete as applicable

	absolutely necessary. Do your procedures demand a pre-installation pilot ?
	
	
	





Future Plans

	Are any LAN upgrades; hardware changes planned ? 
	Yes
	No
	* delete as applicable



	Will the number of GTA workstations increase in the near 
	Yes
	No
	* delete as applicable

	future ?
	
	
	



	Are there any other LAN infrastructure changes planned that 
	Yes
	No
	* delete as applicable

	may affect GTA ?
	
	
	





Other Information	(If necessary, please continue on a separate sheet.)

Please use the space below to give us any other information which may help in our planning. For example, any other software installed on your workstations and server, or additional information on your LAN infrastructure etc.

























				GLOBAL TRUST ACCESS
	



General  Information

1. Please indicate which of the following reports on the Global Trust Access platform you anticipate using.  Please indicate how often you expect to use each report on a weekly basis.
	
	REPORT CATEGORY
	DESCRIPTION
	
	Likely to Use
	Requests per week

	
	
	
	
	

	Transaction Status
	Consolidated Settlement Report ITD
	I.T.D.     (IELCD)
	
	

	
	
	
	
	

	
	Consolidated Settlement Report COB 
	C.O.B.	 (CELCD)
	
	

	
	
	
	
	

	
	Previous Day Trades Input
	C.O.B.   (CGTCY)
	
	

	
	
	
	
	

	
	Global Net Transaction Movements
	C.O.B.   (CGBAL)
	
	

	
	
	
	
	

	
	
	
	
	

	Asset Servicing
	Pre-Advice of Expected Income
	C.O.B.	 (CGPDR)
	
	

	
	
	
	
	

	
	Tax Reclaims Outstanding
	C.O.B.	 (CTROS)
	
	

	
	
	
	
	

	
	Corporate Action Messages
	I.T.D.      (IGCAM)
	
	

	
	
	
	
	

	
	
	
	
	

	Securities Position
	Global Settled Holdings COB
	C.O.B.	 (CGAHL)
	
	

	Reporting
	
	
	
	

	
	Global Settled Holdings ITD
	I.T.D.     (IGAHL)
	
	

	
	
	
	
	

	
	
	
	
	

	Exchange Rates
	Global Exchange Rates
	C.O.B.   (CGEXR)
	
	

	
	
	
	
	

	
Cash Projection

	
Cash Projection Report
	
C.O.B.   (CCPMS)
	
	

	
	
	
	
	

	Miscellaneous
	Security Master
	
	
	

	
	
	
	
	



I.T.D.     = Report produced by Chase at specific times within the day and/or at Client request.
C.O.B.   = Report produced by Chase at end of Business Day

 





				GLOBAL TRUST ACCESS
	


2. What local time of day do you consider you are most likely to access the GTA system?  (Please tick as appropriate.)

				12 AM - 6 AM		___
				6 AM - 12 PM		___
				12 PM - 6 PM		___
				6 PM - 12 AM 		___

3. With the implementation of Global Trust Access please rate each of the following topics on level of importance to you and your business.

(0 = Not Applicable, 1= Low , 5=High)

	Functionality

	
	Availability of System
	

	Customer Service / Technical Support

	
	Supporting Documentation and User Manuals
	

	Monthly Maintenance Expense

	
	Installation Support

	

	On-line Help Documentation

	
	User Friendliness
	

	Frequent Upgrades

	
	Compatibility with other systems

	

	Customised Training

	
	Response time of the system
	



















				GLOBAL TRUST ACCESS
	



Future Plans 

1.  Do you have Internet access, if not what are your future plans and timeframes?
	
	

2.  What internet browser do/will you use?  Please indicate version x.0 etc.
	
	

3.  Do you have any plans in the near future to upgrade your systems environment, e.g. Windows 95 to Windows NT?  If so, please give details including the projected timing.
	
	

4.  Do you require Chase to provide a copy of Global Trust Access software in advance for your technical group to evaluate before installation?
	
	

5.  Please provide any additional information that you feel will be useful in helping Chase to Install and Develop the  Global Trust Access application to the benefit of your institution.
	
	
	
	



				GLOBAL TRUST ACCESS
	



Authorised Personnel

Kindly supply the names of  two Security Administrators who will have the responsibility of acting on behalf of your organisation in respect of 1) Security Software 2) notices, documents and correspondence relating to the GTA product. Any User set up requests, amendments or deletions which your organisation requires will have to be completed and submitted by one of the two Administrators authenticated by signature.  

At this time we also solicit the names of all GTA users.

Please note that we will also be asking you to confirm details and signatures of the two Security Administrators in the final GTA Agreement.
	

Primary Security Administrator

	NAME		PHONE NO
	
	


			

Secondary Security Administrator

	NAME		PHONE NO
	
	




Additional Users

				
	NAME
	PHONE NO
	NAME
	PHONE NO

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




In you have any problems or queries, please contact :

Don Jennings
Chase Manhattan Bank - Global Trust Services
+44 171 777 2345
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