ET&S and NBPL 
2000 OBJECTIVES

	Objective
	Measure
	Completion

	1. Assure success of 30 day Supply Initiative by providing resources and leadership to meet financial goal of the project.


	· Value of material collected, sold and monetized.
	· June 30, 2000
Status: All audits completed. Valuation underway.  $ 169,000 re-deployed and $18.5 million booked in 3 rd quarter.

	2. Reduce standby parts inventory by 20%.

	· Comparison of standby inventory in SAP on Jan 1. Vs yearend.
	· December 31, 2000
Status: $1.183 reduction YTD.


	3. Reduce x-warehouse inventory by $250,000.

	· Comparison of x-warehouse inventory in SAP on Jan 1. Vs yearend.
	· December 31, 2000
Status: YTD reduction is $465,000.


	4. Sell $1,000,000 of surplus and scrap-end material.


	· Monthly reporting of surplus sales activity. 
	· December 31, 2000
Status: Sales for cash to third party YTD $606,000.  Total credit towards this objective which reduces real cash outlay is $1.4 million. 

	5. Improve personnel performance by providing training in SAP analytical tools and excel and word programs.


	· Completion of training-ability of staff to use software.
	· August 30, 2000
Status: SAP training performed at all CDCs.  Excel training provided to Roswell, Liberal and Gt. Bend.




	6. Implement one technology project which improves purchasing or materials management processes.


	· Completed project that meets or exceeds stated results.
	· December 31,2000
Status: Posted excess material for sale on ePurchase.com using banners and ads to attract buyers of surplus material. 


	7. Qualify and/or develop one new minority vendor by July 2000.

	· Dollars spent with new minority vendor.

	· December 31, 2000
Status: Purchase  3 electric heaters from Tempco Electric Heating. Vendor being certified by Cal Eakins.

	8. Improve communications with CDC teams by increasing face to face contact time. 

	· Improvement recognized through upward feedback.
	· December 31, 2000
Status: Increased visits to CDCs.


	9. Improve the effectiveness of the Omaha purchasing team by aligning daily practices with customer processes and procedures.

	· Customer feedback.
· Work output metrics.
	· December 31, 2000
Status: Omaha team aligned with E&C to serve customer on a total project basis.  Expediting for NPA materials delegated to CDC who does the receiving, but overall responsibility stays with the buyer.



	10. Improve the inventory quality by implementing “best practices” for inventory management at CDCs.



	· Inventory metrics reported monthly.

	· July 31, 2000
Status:  Set up routine physical count program at CDCs.  Set up audit program to verify physical counts.  




