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	Behaviors Rating

	Date Completed
	
	
	

	Name of the person being evaluated
	
	
	

	Name of evaluator/team/department
	Dorothy Lancaster McCoppin
	
	

	
	
	
	



Rating Key:  1- Consistently exceeds expectations;  2- Often exceeds expectations;  3- Meets expectations;  4- Needs improvement;  5- Seldom meets expectations;  N/A- Not applicable.

	Communicates Effectively: Encourages other team members’ ideas and questions, relays important facts, accepts suggestions and constructive criticism, and provides ongoing feedback.
	Rating
	Solves Problems: Anticipates needs, problems, and deadlines; develops options to overcome obstacles; and applies knowledge and expertise in performing job duties.
	Rating

	Comments:

	

	Comments:

	


	Assists Customers: Listens to customers, responds quickly to their questions and problems, and delivers the expected product.
	
	Follows Policies and Procedures: Complies with state, federal, and company regulations and reports problems promptly.
	

	Comments:


	

	Comments:

	


	Meets Deadlines: Meets verbal and written commitments and effectively balances individual work priorities with those of the team.
	
	Works Safely: Complies with company safety regulations and shows initiative and concern for the safety of others.
	

	Comments:

	
	Comments:
---
	n/a

	Displays Initiative: Creates a new standard for performance by finding new ways to solve problems and taking appropriate risks.
	
	Works Well With Others: Works effectively and cooperatively with others and accepts constructive criticism.
	

	Comments:

	

	Comments:

	





	Leads By Example: Starts assignments without prompting and takes on responsibilities.
	
	Displays Technical Knowledge: Demonstrates technical proficiency, provides clear technical advice, and anticipates future technical needs.
	

	Comments:

	

	Comments:
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