GROUP GOALS


1.  Plan a once a month (or every two months) derivative group in house lunch to which we invite a speaker (or one of us) to discuss an aspect of our practice.  Subject ideas:  regulatory, certain ISDA provisions, different types of derivatives and how they work, master netting, different products underlying derivatives, brokerage matters, credit rating structures (S&P, Moody’s, Dominion), NYMEX, other exchanges, confirmations and the confirmation process.  This should be viewed as a learning vehicle to assist the learning curve for the new attorneys and for the paralegals.

2.  In house seminars with guest lawyers conducting training on various types of swap documentation and issues (half to full days).

3.  Discuss how we might integrate ourselves better with the Global Finance Group in order that we continue to service their needs in a more efficient manner.

4.  Confirm Desk training and confirm template review.

5.  Meet with Credit to discuss documentation issues such as independent amounts.



INDIVIDUAL GOALS

1.  Continue to increase knowledge base of derivatives and product types, regulatory framework, and a variety of accounting structures related to Global Finance deal structures and Enron stock swapping.

2.  Review forms and work on suggested revisions. Finalize form of master netting agreement and review with group at lunch meeting.

3.  Continue to work with the Canadian group to streamline financial trading processes, and including the Toronto office.  

4.  Assist in back office efforts to alter confirmation practices to decrease paper confirms.

5.  Make continual efforts to integrate all the people in our derivative group by developing strong working relationships.

6.  Train paralegals to better understand financial trading and the documents.


Assignments:

Canada:  Carol is back up.

Global Finance:  with Carol

Power:  Sayre is back-up.

Portland:  I back up Sayre

Paralegals:  Train, Assess, Follow schedules/vacations/rotation/work loads.
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