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February 7June 07 , 20012

Headlines:	

· Finalizing “cheat sheets” for ease of navigation of new PGAS system slated to “go live” June 18

· 

General

· Closed out January physical measurement business for all three pipelines.  We experienced problems in receiving mail (charts and other source documentation) and are investigating.  We attribute the problem for now related to our recent move back from 3Allen.  

· The two upgraded delineators (needed specifically for NNG PD charts) seem to speed the chart processing appreciably.  This is needed for both for the monthly close and for expediting the processing of PPAs. 

· GMS has implemented a chart tracking mechanism for tracking all late charts from NNGs north end.  We are using bar code readers and an Excel spreadsheet.  The information identifies charts that do not make it to the Houston office by the required time of noon on the third business day of the month.  GMS is handing over the information to Charlie Thompson to assist in further chart expediting.

· According to Field Measurement Services (Tech Ops), an account has been established with the U.S. Postal Service to provide overnight express type mail service to Houston in effort to expedite the receipt of North End (NNG) PD charts.  Labels and envelopes are expected to be ready for distribution by March 01, 2002 and the plan operational by mid-March.  Should the plan prove successful, the expected result is the drastic reduction in PPAs.

· GMS has developed and distributed a 12-month history report for NNG that provides monthly UAF data on a segmented basis.  This in effort to assist in identifying and remedying the current substantial UAF losses being recorded on NNG’s system.

· The PD estimate function for use on the NNG system is scheduled to be tested in model office this week.  As soon as the software is certified for release, GMS will use this functionality to provide daily estimates on certain PD charts and meter cards.

· Attended the first Monday morning weekly meeting for the Dynegy/NNG transition.  Expediting NNG PD charts to the office, and UAF continue to be of high priority and focus when it comes to measurement ,according to the Dynegy commercial folks. 




PGAS

· Six PGAS fed reports from Business Objects (BO) have been tested and changes made.  The BO Team is working with Tech Ops to ensure that the Field Data Report is correct as specified.  
GMS management team participated in Rod Hayslett’s PRC meeting

· Continued work on FGT and TW UAF gains
· 

FGT

· FGT team working on a correction that could reduce the FGT UAF gain for January.   Customer volume was used due to FGT 
FGT

Apr 
· Dec Physical Balance .54% loss or .12% loss for 12 months 
1.24loss6      First 4 months ofYTD  2001 .20.12% lossloss.  (2001 goal is -.25%)
      Same month last year .26% loss






TW		

· Dec  Apr Physical Balance .33.06% gaingain or .03.16 % gain for 12 months
First 4 months of YTD 2001 .1620% gain  (2001 goal is -.04%)	
        Same month last year .02% loss




NNNG


· AprDec  Physical Balance .8118% gain% loss  or .3913% loss for 12 months
First 4 months of YTD 2001 .3918% loss  (2001 goal is -.25%)

     Same month last year .30% loss.
  	

HPL

· Apr Physical Balance .68%  gain or .12% gain for 12 months
· 

PGAS


Though implementation has been delayed for a month (until June) work continues on a very short timeline for the completion of downstream extracts and EDI files.   Also some refinements in operating function.  Go live on June 18, 2001. 

General


· 
· 
· 
· 
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