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Headlines:	

· Finalizing “cheat sheets” for ease of navigation of new PGAS system slated to “go live” June 18

· 

General

· Weekly UAF numbers for January are stated for all three pipes for January and YTD.  There was no change to the TW number.  Both GMS and Operations continue to look for possible culprits that may be impacting UAF.

· Closing out February physical measurement for all three pipelines.

· The new chart “check in” and processing report has been created and distributed.  The main focus of the report is to capture information on the timeliness of the receipt and processing of NNG north end charts.  An effort has been put into place by Operations to expedite all of the charts for NNG to reduce the need for PPAs.  (Note:  Though the program is not in full swing just yet, GMS noted an increase in charts received before the deadline date of noon on the third business day) GMS is working closely with the Enron mailroom and the Houston Post Office to ensure the timely delivery of all expedited chart mail.

· GMS has investigated what was thought to be a contributing factor to UAF.  Operations reported that in their review of meter information they found several meters listed in PGAS as “inactive” when indeed they were “active”.  However, it was learned that PGAS still accepts information from those stations and posts the data on both volume statements and the balance report.  The only effect of this issue is the lack of posting to “missing data” reports for “inactive” meters.  While the issue does not impact volumes, GMS is working with the field to correct all of the “active” and “inactive” status flags. 


· GMS is working on a timeline for expectations and responsibilities as a stakeholder in the overall measurement process.  Caroline Barnes is canvassing all stakeholders in the process to determine if there are any gaps or weaknesses that can be corrected or overcome.   While this specific project targets NNG, GMS is looking across the other two pipelines as well.





· GMS management team participated in Rod Hayslett’s PRC meeting

PGAS Information

· The PGAS (IT) support team conducted training for the Gas Logistics Measurement Desk this week on the Measurement Data Warehouse/Business Objects.   Market Services and Accounting are scheduled for training March 19th through 21st.

· GMS and PGAS Support are investigating the differences between balance report numbers in the actual PGAS system versus the Business Objects environment.

· The software to provide flow weighted averages for meter cards and 31-day PD charts on the NNG north end has been tested and installed in PGAS.   GMS will work with the field to determine reference points  (TBS stations) for each site using the estimated volume.  We expect that this process will be up and running for the March business close.

· The import file from Wisconsin Gas that contains the end user volumes for NNG bombed when initially loaded.   The IT support group is working with Measurement Technology to resolve issues with this file before final close.  If not resolved there will have to be a last minute rush to manually input all of the data (approximately 3,600 entries).  This import file was intended to eliminate the manual effort of entering these accounting numbers.

· Continued work on FGT and TW UAF gains
· 

FGT

· FGT team working on a correction that could reduce the FGT UAF gain for January.   Customer volume was used due to FGT 
FGT

Apr 
· Jan Physical Balance .07% gain or .06% loss for 12 months 
1.24loss6      First 4 months ofYTD  20012 .20.34% lossgain.  (2002 goal is -.25%)
      Same month last year .42% loss







TW		

· Jan  Apr Physical Balance .33.32% gaingain or .03.18 % gain for 12 months
First 4 months of YTD 20012 .3220% gain  (2002 goal is -.04%)	
        Same month last year .14% gain.



NNNG


· AprJan  Physical Balance .5218% gain% loss  or .3813% loss for 12 months
First 4 months of YTD 20012 .4518% loss  (2002 goal is -.25%)

     Same month last year .31% loss.
  	

HPL

· Apr Physical Balance .68%  gain or .12% gain for 12 months
· 

PGAS


Though implementation has been delayed for a month (until June) work continues on a very short timeline for the completion of downstream extracts and EDI files.   Also some refinements in operating function.  Go live on June 18, 2001. 

General


· 
· 
· 
· 
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