GMS 
Staff Update
February 21June 07 , 20012

Headlines:	

· Finalizing “cheat sheets” for ease of navigation of new PGAS system slated to “go live” June 18

· 

General

· Participated in the Dynegy/NNG transition team meeting on Tuesday this week.

· Efforts continue to attempt to identify NNG UAF issues.  Several meetings are being held throughout the field this week and GMS continues to examine any and all issues brought to the table.

· Gary Anderson attended the NNG Marketing/Gas Logistics meeting and provided an update on the PPA status which today stands at about 40% complete.  The remaining PPAs are scheduled to be processed no later than Sunday, Feb 24th.

· GMS has been asked by Operations to initiate an audit on the NNG system at one of the farm tap pooling points where volumes are determined by Peoples Gas.  We are sending a request to them to provide back up documentation for this point for a specified month.

· Working with Gas Control and Measurement Technology to find stations not downloading quality and not receiving events from EFMs on the FGT system.  This is part of an ongoing process to find problems that may contribute to UAF.

· New UAF numbers for Jan have been released for both NNG and TW.  NNG continues to suffer a substantial loss and TW posted a larger than acceptable gain.  FGT has yet to post but was earlier looking like a .08% gain (though not finalized).


PGAS

· GMS is scheduled to begin training on Business Objects next Tuesday and Wednesday.  The training is specific to measurement reports.  Those reports include:  EFM Verification; Monthly Fuel and Shrink; Corrected Statements Summary; Meter Inspection Status; Field Data; Missing Quality Records; Peak Day; Daily Chromatograph; Calculated Meters Summary; and Ad Hoc.





· The estimating software to be used by NNG to create daily volumes in areas where 24 hour actuals are not available has failed the first test.  PGAS is investigating and will expedite a fix.  Once tested, accepted and installed in PGAS the software will point to the Town Border Station nearest to the point without actual daily volumes to determine a flow weighted average and thus produce daily estimated volumes.   
· 
·      We have an issue with SCAN 5 software that supports the delineators.  It seems that the software does not accommodate time changes from CST to DST or visa versa.  This renders our delineators useless for the month and also causes the extract for Gas Logistics to fail.  Mike Sullivan is working with PGAS to have the situation corrected before the April time change.GMS management team participated in Rod Hayslett’s PRC meeting
· 
· Continued work on FGT and TW UAF gains
· 

FGT

· FGT team working on a correction that could reduce the FGT UAF gain for January.   Customer volume was used due to FGT 
FGT

Apr 
· Dec Physical Balance .54% loss or .12% loss for 12 months 
1.24loss6      First 4 months ofYTD  2001 .20.12% lossloss.  (2001 goal is -.25%)
      Same month last year .26% loss







TW		

· Jan  Apr Physical Balance .33.32% gaingain or .03.15 % gain for 12 months
First 4 months of YTD 20012 .3220% gain  (2002 goal is -.04%)	
        Same month last year .14% gain.



NNNG


· AprJan  Physical Balance .6118% gain% loss  or .3913% loss for 12 months
First 4 months of YTD 20012 .6118% loss  (2002 goal is -.25%)

     Same month last year .31% loss.
  	

HPL

· Apr Physical Balance .68%  gain or .12% gain for 12 months
· 

PGAS


Though implementation has been delayed for a month (until June) work continues on a very short timeline for the completion of downstream extracts and EDI files.   Also some refinements in operating function.  Go live on June 18, 2001. 

General


· 
· 
· 
· 
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