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Headlines:	

· Finalizing “cheat sheets” for ease of navigation of new PGAS system slated to “go live” June 18

· 

General

· The problem we experienced in receiving charts and other source documentation during the January close has been remedied. Two-hundred and fifty-eight envelopes containing charts (794 NNG north end and about 50 others NNG, TW and FGT) were retrieved from the Houston Post Office on Tuesday afternoon.  The depleted postal account is to be replenished no later than today by Enron Property Management.   Enron Property Management will also implement necessary controls to ensure the account is always fully funded.  The Post Office had been holding our mail in lieu of advance payment for Business Reply mail.  

· Efforts continue to identify the causes of the Dec. NNG UAF results.  There was a reported orifice plate change found to be in error that overstated the receipts to the pipeline by 40,489 DTH for Nov., and 51,442 DET for Dec.  We are looking at a couple of other areas that may not be stated correctly in the balance report.  The bulk of the UAF appears to be located in NO 3.

· The PD estimate function software for use on the NNG system has been delivered to Ken Cessac for testing.  As soon as the software is certified for release, GMS will use this functionality to provide daily estimates on certain PD charts and meter cards.

· The segmentation report for NNG that was recently developed has been modified to reflect pipeline total results in addition to the segments.  This report can now be rolled out to the field as a tool to identify problem UAF areas.

PGAS

· Status Quo.
GMS management team participated in Rod Hayslett’s PRC meeting

· Continued work on FGT and TW UAF gains
· 

FGT

· FGT team working on a correction that could reduce the FGT UAF gain for January.   Customer volume was used due to FGT 
FGT

Apr 
· Dec Physical Balance .54% loss or .12% loss for 12 months 
1.24loss6      First 4 months ofYTD  2001 .20.12% lossloss.  (2001 goal is -.25%)
      Same month last year .26% loss







TW		

· Dec  Apr Physical Balance .33.06% gaingain or .03.16 % gain for 12 months
First 4 months of YTD 2001 .1620% gain  (2001 goal is -.04%)	
        Same month last year .02% loss




NNNG


· AprDec  Physical Balance .8118% gain% loss  or .3913% loss for 12 months
First 4 months of YTD 2001 .3918% loss  (2001 goal is -.25%)

     Same month last year .30% loss.
  	

HPL

· Apr Physical Balance .68%  gain or .12% gain for 12 months
· 

PGAS


Though implementation has been delayed for a month (until June) work continues on a very short timeline for the completion of downstream extracts and EDI files.   Also some refinements in operating function.  Go live on June 18, 2001. 

General


· 
· 
· 
· 
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