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February 28June 07 , 20012

Headlines:	

· Finalizing “cheat sheets” for ease of navigation of new PGAS system slated to “go live” June 18

· 

General

· New FGT UAF numbers for Jan have been released.  FGT has posted a substantial gain this month as opposed to a sizeable loss for last month.  Investigation continues.  Also, the NNG .61% loss has been reduced to .45% loss due the late reporting of condensate numbers from Oneok by accounting.

· UAF meetings were conducted for all three pipeline companies this week.  Because of some of the large UAF numbers across the board not only are the routine procedures for identifying possible problem areas by Operations and GMS being exercised but also extra scrutiny is being applied.  

These extended UAF efforts include:
For all pipes:
· GMS and Operations will review all test, inspect and change reports submitted since May 01 forward.  Further, additional PGAS training for the use of the electronic test and change reports and procedure will be conducted by GMS for Operations where needed.
· Operations and GMS will review the PGAS system balance models to ensure that all receipts (ins) and deliveries (outs) are defined correctly and that other physical parameters such and plate and tube sizes as well as ranges are accurate.
· Operations will identify large stations for constant “zero” shifting by the recording device (either chart or EFM) to ensure that a constant adjusting of a high or low zero has not introduced a bias in the measurement at that particular point.  GMS will assist with PGAS recalculations to determine if such a bias exists.
· Operations will meet with Bristol (manufacturer of the Bristol EFM) to discuss problems and issues with those EFM devices.  There have been a number of discrepancies reported between the calculations of those devices compared to check measurement.  Some differences were reported to be in excess of 100%.  Operations will identify those areas and run necessary tests.
· Due to a recently published report by Southwest Research Institute, all Ultrasonics will be audited for test and physical attributes.  The report states in part that ultrasonics can vary in accuracy one tenth of one percent for every 100 pounds difference in operating pressure when compared to the meter’s test or calibrated pressure.   Certain brands of flow conditioners perform better with a particular brand of ultrasonic also it has been stated.  Operations will verify that the compatible matching has been achieved.  And finally, Operations will identify where noise or pulsation is being experienced by an ultrasonic.  The report states that pulsation can cause measurement error in an ultrasonic by up to 20 percent.
For FGT only on UAF
· Operations will study the need for additional chromatographs on the system where flow directions can change and gas can commingle.


· GMS continues to work with the mailroom to ensure consistent delivery of mail throughout the close in order to expedite the processing of NNG north end charts.  GMS and the PGAS support team are going to provide chart-tracking information to various groups within NNG to identify late chart information.  The PGAS IT team has the accountability for production and distribution of this report.

· GMS provided contract language to Charlie Graham in Omaha for negotiations with Utilicorp on chart changing for NNG.

· GMS initiated an audit of farm taps at one pooling point with Utilcorp on the NNG system.

PGAS

· The estimating software to be used by NNG to create daily volumes for sites where 24-hour actuals are not available continues to fail test.  We continue to work with PGAS to get the problem fixed, but it is highly doubtful that the software will be available to close February business.
      

· GMS and the PGAS support group received Business Objects training this week specific to PGAS reports.  Training for Gas Logistics’ Measurement Desk personnel is scheduled for next week.  Accounting and Measurement Technology training is slated for March 20 through 22.
·   GMS management team participated in Rod Hayslett’s PRC meeting
· 
· Continued work on FGT and TW UAF gains
· 

FGT

· FGT team working on a correction that could reduce the FGT UAF gain for January.   Customer volume was used due to FGT 
FGT

Apr 
· Jan Physical Balance .34% gain or .06% loss for 12 months 
1.24loss6      First 4 months ofYTD  20012 .20.34% lossgain.  (2002 goal is -.25%)
      Same month last year .42% loss







TW		

· Jan  Apr Physical Balance .33.32% gaingain or .03.15 % gain for 12 months
First 4 months of YTD 20012 .3220% gain  (2002 goal is -.04%)	
        Same month last year .14% gain.



NNNG


· AprJan  Physical Balance .4518% gain% loss  or .3913% loss for 12 months
First 4 months of YTD 20012 .4518% loss  (2002 goal is -.25%)

     Same month last year .31% loss.
  	

HPL

· Apr Physical Balance .68%  gain or .12% gain for 12 months
· 

PGAS


Though implementation has been delayed for a month (until June) work continues on a very short timeline for the completion of downstream extracts and EDI files.   Also some refinements in operating function.  Go live on June 18, 2001. 

General


· 
· 
· 
· 
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