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	EMPLOYEE:
	FRANK, CAROLE C
		SUPERVISOR:
	GIRON, DARRON C

	DEPARTMENT:
	WEST GAS SUPPORT
	REVIEW  PERIOD:
	DEC 31, 2000

	JOB GROUP: 
	JUNIOR SPECIALIST
	JOB TITLE:
	STAFF RISK MGMT

	HIRE DATE:
	SEP 28, 2000
	  DATE IN POSITION:
	SEP 28, 2000



	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION / ENTREPRENEURSHIP

	In her short stay in the group, Carole has demonstrated some examples of entrepreneurship.  She took it upon herself to rewrite a procedures manual for the FT-NORTHWEST book.  I would like to see her demonstrate this type of process inprovement with regard to the trader she works for.  She should actively pursue opportunities to more efficiently provide him with accurate and reliable information.

	COMMUNICATION / SETTING DIRECTION

	Carole has not demonstrated many examples of direction setting.  I would not expect this because of the short time she has been here.  However, she has had some trouble taking and understanding directions from others in the group.  This was mostly in the first couple months of her employment while being trained.  Although it has improved a great deal in the past month, Carole needs to respond appropriately to feedback and realize that we are working towards a common goal and shared purpose.

	TEAMWORK / INTERPERSONAL

	Carole consistently offers her help to others in the group.  We work in team environment and she seems comfortable in this type of setting.  I would like to see Carole continue in this direction.  We are having significant turnover in the group and I will need her help in the transition.  Carole must realize, even though she has been here a short while, that she will be expected to contribute more in the next few months.

	LEADERSHIP / VISION/VALUES

	Leadership is an area that should come with more experience and technical knowledge.  Carole is very enthusiastic and I feel that she will grow more in her role with the group.  She should look to articulate her ideas for improving  our group in the coming months.

	BUSINESS INSTINCTS

	This is an area where I think more time is necessary for Carole to demonstrate her capabilities.  She must learn to view her work from a trader's perspective.  Carole needs to strengthen the relationship with her trader so that he has complete confidence in her abilities.  I realize that this will come with time, but she must recognize that this is very important.  Her trader will expect  value added services from Carole now that she has been running the book for a few months.  

	ANALYTICAL / TECHNICAL

	I think this is the skill set where Carole has the most room for improvement.  She is still relatively new to ENA and I believe she has improved greatly in the past month.  However, Carole needs to have a better understanding of our processes and how different deals flow through the many systems we use.  Even recently, I observed an instance where Carole did not seem to understand that when information is changed on a PostId, it must be re-calculated in order to pull in the correct data.

	OVERALL RATING
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	OVERALL COMMENTS
First, Carole has improved a great deal since her performance was evaluated in early December.  However, she still has much room for further improvement.  Carole occupies a challenging position for several reasons.  One is that it requires a great deal of technical knowledge.  I don't think after her first two months, Carole had progressed as far as should have been expected.  Even as recent as mid December, she signed off on a P&L she knew was incorrect.  This action is unacceptable, and I believe she understands that now.  Carole must make an effort to continue to learn more about the technical apsects of our business.  She must ask questions about subject matter she does not understand. Carole will be looked upon to demonstrate over the next few months that she has a better grasp of the technical details of her job.  As stated earlier, I think she has made tremendous improvement over the past month.  I believe she was a bit overwhelmed with the job duties at first and it has taken a little longer than expected to adapt to the complexities of the job.



	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work.

	I have been Carole's supervisor since the first of October.  Carole works hard and has a good attitude.   I enjoy working with her and look forward to her continued improvement.

	Describe employee’s major strengths in performing their role.

	Organizational Skills
Energy Level

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
	As stated earlier, I think a better understanding of the technical aspects of Risk Management is a rather large development area for Carole.




	
	COMMENTS

	Goals and objectives for next review period


	Become more technically proficient.
Understand how the FT P&L operates (Liquidating, Macros, Month End Procedures, Etc).
Learn exactly what the fields in PortCalc mean (Liquidation Date, Rolloff, Expert/Gas Daily Clause, Etc).
Begin to learn more about a physical P&L.




	Supervisor comments:


	     

	Employee comments:


	     



	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



	(Signature acknowledges discussion; does not signify agreement)
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	SKILLS/BEHAVIORS
	DESCRIPTORS

	INNOVATION / ENTREPRENEURSHIP
	· Receptive to information from outside the current practice and from employees
· Creates a climate to support the creation and implementation of new ideas
· Considers counter intuitive alternatives put forth by senior management and employees
· Actively seeks efficient methods to provide customers with better products/services
· Able to recognize and lead opportunities for improvement and innovation.

	COMMUNICATION / 
SETTING DIRECTION
	· Consistently provides clear direction and strategy
· Turns goals and strategy into actions and results
· Recognizes and actively participates in a shared purpose
· Creates a climate for success
· Utilizes skills and resources needed to form networks throughout Enron
· Provides specific and frequent feedback to improve individual and team performance
· Responds Appropriately to feedback

	TEAMWORK /  INTERPERSONAL
	· Supports collaborative culture by promoting cooperative goals and building trust across Enron 
· Serves as a role model for others in achieving business objectives above individual, professional objectives
· Motivates others through empowerment and by sharing information
· Supports team even during a loss

	LEADERSHIP / VISION / VALUES
	· Inspires excellence in others, by example and integrity 
· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives
· Leads tactical change in support of strategic direction
· Utilizes and supports on-going development of the talents and skills of self and employees/leverages diversity
· Able to articulate vision and values

	BUSINESS INSTINCTS
	· Visualizes the business through the customer’s eyes
· Combines knowledge of Enron capabilities and the external market to support new business opportunities and customers
· Utilizes Enron resources to negotiate and execute transactions to the ultimate satisfaction of customers and Enron
· Builds and maintains relationships with customers (internal and external) through individual actions

	ANALYTICAL / TECHNICAL
	· Demonstrates mastery of technical skills critical to area of responsibility
· Applies relevant technical principles and standards to business decisions
· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 
· Quickly and effectively integrates technical information outside area of expertise 
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