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· The energy business has long been thought of as an amalgamation of drilling rigs, refineries, pipelines, power plants, and wires.  How has the energy industry been reinvented in recent years?


· To what extent can this innovation be attributed directly to discontinuities arising from regulatory and technological shocks, including gas and power open access and the Internet?


· How can “first movers” who capitalize on discontinuous change maintain their success as markets mature?  What have been Enron’s anticipated and unanticipated challenges moving into new areas like broadband?


· Enron, highly respected for years as one of the most innovative companies in the world, has had some high profile stumbles lately.  What are your thoughts on balancing innovation with prudent capital allocation?


· Building on the last question, what has Enron learned about “sustainable value creation?”


