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Information Technology University Announces Initial
Rollout of National “Peer-to-Peer” Venture Finance Program


ITU Revolutionizes Venture Opportunities at the Campus Level

PCG Ventures Leads Initial Financing

Los Angeles, Calif. -- Many of today’s graduate students are enthralled with the notion of joining the new digital economy, but a void currently exists on campuses for students to find approachable investors and timely financing.  The newly formed company Information Technology University (ITU), seeks to change that with the initial rollout of its national Peer-to-Peer venture finance program, or P2P.  A revolutionary national platform, P2Pfor new business development designed to  enables graduate student entrepreneurs to work directly with their peers -- other students -- in developing technology business ideas.

target and leverage the intellect and motivation of the nation’s leading graduate students. Different than traditional venture capital firms, ITU’s strategy dismantles the daunting hierarchical structure that currently exists in the financing world.  Through its vertically integrated network, ITU augments the financing process by providing its portfolio companies with a nationwide network of peers to tap as resources in their area of expertise.

“By giving graduate student entrepreneurs a forum to meet with their peers and supplying the infrastructure needed to form a company, ITU’s P2P approach enables rapid validation of entrepreneurial ideas while also providing the infrastructure necessary to form and grow a successful company,” said Jonah Schnel, CEO of ITU.  “We will be the preeminent net accelerator for campus entrepreneurs.  We offer expedited funding to create ‘instant companies,’ closely supervising their initial growth, and, finally, guiding those businesses through a first round of external venture capital funding.  Only ITU focuses on what graduate students say they need to advance their technology business ideas.”

The Old Way
The current process a student entrepreneur endures includes transforming his/her idea into a business plan; routing that plan to a traditional venture capitalist or attempting to enter a traditional idea incubator; or, more likely, registering his/her plan in a local- or university- sponsored business plan contest.  Typically, these contests last anywhere from a few months to a full year in length. The winners are then finally introduced to venture capitalists, if the appropriate management has been attracted, funding is received.The ITU Way
By hiring student representatives in leading graduate business schools, ITU fills the void for approachable contacts on campus.  Those representatives, calledor ITU Campus Partners, are responsible for seeking out entrepreneurs, specifically those with technology business ideas.  Through ITU Campus Partners, ITU will source andhelp the student entrepreneur develop his or her new business ideas into an ITU portfolio company from conception, to the first phase of traditional venture capital funding, and thereafter throughout the company's growth.

“On campus today, an entrepreneur with a strong idea has no alternative to the traditional venture capital model, but that can be overwhelming and dependent on ‘who you know.’and has  Most students would feel more comfortable approaching one of their peers.” Said Kai Xu, the ITU Campus Partner at the University of California, Berkeley’s Haas School of Business. “In the IT sector, time is an entrepreneur’s worst enemy.  By the time the business plan competition is over, this ‘new idea’ may be stale, or worse, may already have been implemented by someone else who had the first mover advantage.”

To date, several of the nation’s top graduate schools are represented in the ITU network through the Campus Partner program, including Harvard Business School, MIT(Sloan), , Columbia Business School, and the University of California, Berkeley (Anderson).  Campus Partners will be announced at additional graduate schools within the next 45 days.
How ITU Works
The Campus Partner program is especially effective because it program aggregate the diverse skill sets and talent of each Campus Partner colleague nationally; constant and active communication among this group creates a powerful resource for all ITU portfolio companies.  To that end, Bigsafe.com -- an network Application Service Provider (ASP) and an ITU-backed company -- provides a national, secure, shared, online wide area network which facilitates communication among portfolio companies.

On the private network, ITU Campus Partners fluidly transfer information and ideas, creating a real-time, full-service, virtual office environment to aid them in the development of the ITU portfolio companies for which they are respectively responsible.  And, since ITU is a PCG Ventures company, ITU portfolio companies can leverage the scope of experience and expertise of other PCG Ventures portfolio companies, adding more value and breadth to the national network.

Beyond the Campus Partners national network, ITU’s Each Campus Partner will own equity in every business he/she is responsible for at his/her campus.  To encourage the ITU Campus Partners to use the Bigsafe.com network, each Campus Partner will also be given equity in ITU.  Each Campus Partner will also own equity in the businesses of all other Campus Partners, thereby fostering a desire and responsibility to lend his/her expertise, time, and energy to ensure success.P2P venture financing program also provides an infrastructure for launching companiesITU provides a foundation of “building blocks” for launching companies. ITU relationships with third-party partner firms give portfolio companies access to shared services such as: technical (development of prototypes, initial application development and hosting); legal (organization, stock option plans, employment agreements, contracts and licensing); accounting (bookkeeping and audited financials); human resources (administration, payroll, benefits and training); and business development (public relations, branding and distribution deals).
Initial Phases of Building a Company
ITU will support all initial phases of building a company: idea generation, selection and validation, formation of an “instant company,” initial growth, and, finally, “graduation” to venture backed funding.
Instant Company = Idea + 1 Month
Once an idea has been validated, ITU provides an “instant company” through the use of shared services and infrastructure.  ITU counsel will be available to provide legal documentation.  ITU’s staff will set up the company’s books.  ITU’s staff, outside entrepreneurs, and locally recruited talent will provide the sources of initial staffing of the company.  Either ITU’s in-house technical team or a development partner will offer initial development past the prototype.
Core Business = Idea + 3 Months
ITU will then provide each portfolio company with extensive assistance during the critical, initial growth phase.  ITU management and staff, as well as the Board of Advisors and PCG Ventures portfolio companies, will help establish business development relationships for distribution and strategic partnerships.  With the help of the strategic recruiting partner, the management team will be assembled.  Using ITU’s public relations and branding relationships, ITU staff will work with the new business to develop a corporate identity.  The technical development staff or partner will prepare the business for operation launch.
“Graduation” = Idea + 9 Months
The final phase prepares ITU companies for “graduation.”  ITU and PCG Ventures will augment management by bringing in specialists like Korn/Ferry to round out the management team with strategic recruiting of seasoned executives.  ITU assists the portfolio companies in putting together a first outside financing round with venture investors.  For this purpose, ITU’s lead investor, PCG Ventures will maintain relationships with leading venture capital firms and will help present ITU portfolio companies to these outside venture capital firms.  ITU may also choose to participate in a follow-on financing.  At this point, the portfolio company is expected to be able to obtain its own offices and corporate infrastructure.  ITU will remain actively involved with its portfolio companies to the extent deemed necessary.
  Next, ITU management and the ITU Campus Partners plan to focus on the five highest growth sectors of the Internet: Internet Infrastructure; eBusiness Applications; Internet Services; Business-to-Consumer; and Business-to-Business. For each new business idea, ITU management and Campus Partners will examine market size, growth potential, technological issues, and the regulatory environment.

“PCG Ventures’ commitment to finance ITU and its portfolio companies shows our confidence in the upside potential of the largely untapped intellectual capital of the nation’s top graduate schools,” said Chad Brownstein, co-managing partner of PCG Ventures.

“We believe ITU’s national network and its first-mover advantage will result in ITU actualizing the very best technology business ideas out there,” added Adam Winnick, co-managing partner of PCG Ventures.

About ITU
ITU is a net accelerating vertical integrator designed as a resource for graduate student entrepreneurs.  ITU’s Peer-to-Peer venture financing program enables students to thrive in the new digital economy by eliminating the hierarchical structure that exists today and replacing it with the ITU Campus Partner Program.  As ITU representatives at the nation’s leading graduate schools, Campus Partners work with their student peers to develop their technology business plans into ITU portfolio companies.  By linking ITU’s Campus Partners nationally, a network, buoyed by diverse skill sets, provides a valuable resource in helping ITU portfolio companies succeed.  Backed by PCG Ventures, the venture capital arm of Pacific Capital Group, the Beverly Hills merchant bank that established Global Crossing, ITU is uniquely poised to not only identify promising new portfolio companies, but to provide the financing and business infrastructure that will ensure the new company’s success.  For more information, visit www.itu.com.
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