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2000 Forrester Forum Series

Executive Strategy Forum
Leading Your eBusiness Transformation

November 8–10, 2000
The Westin Copley Place, Boston, Mass.

FORUM AGENDA

	Wednesday, November 8, 2000

	6:00-8:30 p.m.
	eBusiness Showcase And Reception
A demonstration of innovative solutions. Register early and network with other Forum attendees while you evaluate the latest eBusiness tools and technology vendors. 


	Thursday, November 9, 2000 

	7:00-8:00 a.m.

	Continental Breakfast/eBusiness Showcase

	8:00-8:15 a.m.
	Forum Welcome/Setting The Stage

George F. Colony, Chairman of the Board and Chief Executive Officer, 
Forrester Research


	8:15-9:00 a.m.
	The eBusiness Organization

Bruce D. Temkin, Research Director, Forrester Research
The Net will force firms to redefine their organizations and operations.
· How does the Net strain existing organizations?
· What is the new eBusiness organization?
· What is the best path to the new eBusiness organization?


	9:00-9:45 a.m.
	Transforming GM Into An eBusiness

G. Richard Wagoner Jr., President and Chief Executive Officer, General Motors
· What is the CEO’s role in transforming a company into an eBusiness?
· What are the critical organizational changes?
· What is the role of new partnerships like Covisint?


	9:45-10:30 a.m.

	Morning Break/eBusiness Showcase

	10:30-11:15 a.m.
	Offloading IT To Technology Specialists

Brendan Hannigan, Principal Analyst, Forrester Research
eBusiness leaders will be technology “lite.”
· What is the new IT alternative?
· What is the landscape of technology specialist services?
· Why will you turn to technology specialists?



Thursday, November 9, 2000 continued
	11:15 a.m.-12:00 p.m.
	Enabling Net-Resident Services

Marc Andreessen, Chairman and Co-founder, Loudcloud
· Which services will be delivered in the Internet and when?
· Why will users entrust their eBusiness infrastructure to commerce infrastructure providers, and how will these services scale?
· How will firms find and connect to Internet-based business services?


	12:00-12:45 p.m.

	Lunch

	12:45-1:30 p.m.

	Dessert/eBusiness Showcase

	1:30-2:15 p.m.
	The Challenges Of eLeadership

David Campbell, Ph.D., Smith Richardson Senior Fellow, 
Center for Creative Leadership
· How does the Internet change tools and context for executive management?
· How do Net business models destroy hierarchical management structures?
· How do you manage people and assets that don’t work for your company?


	2:15-3:00 p.m.
	Title
Daniel Leemon, Executive Vice President and Chief Strategy Officer, 
Charles Schwab



	3:00-3:30 p.m.

	Afternoon Break/eBusiness Showcase

	3:30-4:30 p.m.
	Solving Your eBusiness Challenges

To aid companies in their eBusiness transformation, the Forrester Executive Strategy Forum will pioneer a new problem solving instrument and format.  The audience will self select into groups based on the biggest challenges that they face. The Forrester led sessions will use Visual Explorer, a tool for helping groups make sense of complex issues and challenges. Visual Explorer fosters constructive thinking and insightful conversations to address these eBusiness roadblocks. The attendees will network and interact with their peers on issues like, "How you develop the 'eLeadership' within your company to become an eBusiness?" or "How do you successful manage your relationship with an eMarketplaces?".


	4:30-5:30 p.m.

	eBusiness Showcase Reception

	5:30-8:30 p.m.
	Special Event

600 Club At Fenway Park
Yawkey Way, Boston

All attendees, speakers, and exhibitors are invited to join us for a networking dinner reception at the 600 Club in historic Fenway Park, the oldest ballpark in the country. The 600 Club is a glassed-in seating section behind home plate. Guests will have the opportunity to tour the park.

Transportation will be provided to and from this event.





	Friday, November 10, 2000 

	7:30-8:30 a.m.

	Continental Breakfast/eBusiness Showcase

	8:30-8:45 a.m.
	Introduction

George F. Colony, Chairman of the Board and Chief Executive Officer,
Forrester Research


	8:45-9:30 a.m.
	Gaining Strategic Advantage With Internet Business Services

Charles Rutstein, Research Director, Forrester Research
Companies must embrace Internet business services to ensure the safety, quality, and flexibility of their online trade.
· What are Internet business services?
· Who delivers Internet business services?
· How will Internet business services make you successful?


	9:30-10:15 a.m.
	Building A Successful eMarketplace

Louise Kitchen, President and Chief Operating Officer, EnronOnline
· What does it take to build one?
· How do you manage risk in a real-time exchange?
· Can owner-dominated eMarketplaces be successful?


	10:15-10:45 a.m.
	Morning Break/eBusiness Showcase

	10:45-11:30 a.m.
	Working With eCommerce Integrators

Harley Manning, Research Director, Forrester Research
eBusiness initiatives require a portfolio of implementation partners.
· What is the landscape of eCommerce integrators?
· How will you pick the right integrators?
· Stories from the trenches: What can you do to prepare yourself?


	11:30 a.m.-12:15 p.m.

	Financing eBusiness Trade In Net Time

Rohan Champion, Chairman and Co-founder, eTime Capital
· Why are today’s financing mechanisms not sufficient for Internet commerce?
· How can companies manage payments and receivables at the speed of the Internet?
· How can the Internet help to lower the costs of financing goods and services?


	12:15-1:00 p.m.
	Lunch

	1:00-1:30 p.m.
	Dessert/eBusiness Showcase

	1:30-2:15 p.m.
	Who’s Afraid Of Outsourcing?

Christine Ferussi Ross, Analyst, Forrester Research
Companies must rethink the economics of partnering and specialization.
· What are the new economics of eBusiness?
· How do these economics change revenue and cost planning?
· How can you turn variable costs into strategic advantage?





	Friday, November 10, 2000
	

	2:15-3:00 p.m.
	Life As A Pioneer Of An “Energy Industry” Marketplace

Donald L. Paul, Vice President, Technology and Environmental Affairs, Chevron
· How can you use the Internet to drive down costs in a traditional commodity business?
· How do you manage a portfolio of eBusiness investments? 
· How does being a founding member of a Net marketplace help seize an advantage?


	3:00-3:15 p.m.
	Forum Summary

George F. Colony, Chairman of the Board and Chief Executive Officer, 
Forrester Research
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Forum Registration Fax-Back Form — Fax To 617/613-5000
Questions? Call Forrester Events at +1 888-34-FORUM (343-6786) or +1 617/613-5905 outside the US


	Retail & Marketing Forum
	No. of seats


	[bookmark: Unnamed][bookmark: Unnamed]|_|   September 24-26, 2000
Grand Hyatt New York
New York, N.Y.

	Retail & Marketing Forum — Europe
	No. of seats


	[bookmark: Unnamed_Copy_1][bookmark: Unnamed_Copy_1]|_|  October 24-26, 2000
Amsterdam RAI
 Amsterdam, Netherlands

	Executive Strategy Forum
	No. of seats


	[bookmark: Unnamed_Copy_2][bookmark: Unnamed_Copy_2]|_|  November 8-10, 2000
The Westin Copley Place
Boston, Mass.

	Healthcare Forum
	No. of seats


	[bookmark: Unnamed_Copy_3][bookmark: Unnamed_Copy_3]|_|  December 5-7, 2000
Hyatt Regency Atlanta
Atlanta, Ga.

	
2000 Forum Series Pricing
Client cost per seat: $2,295 and non-client cost per seat: $2,495

Companies registered in the Netherlands with employees attending a Forrester 
Forum in the Netherlands will be charged VAT sales, use, or any other applicable tax.





Payment information
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Card number: 	
	
Expiration date: 	

	
Name: 				

	
Title: 					

	
Company: 					

	
Street: 					

	
City: 	
	
State: 	
	
ZIP/Postal code: 	

	
Country: 		
	
Telephone: 	

	
Email: 		
	
Fax: 	




Cancellation policy
Forrester will refund the full registration fee if notified in writing four weeks before an event. Cancellations made up to two weeks prior to the Forum are subject to a 50% service charge. There will be no refunds given for cancellations made two weeks prior to the event.
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