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BACKGROUND

Enron State Government Relations . . .

· Is an effective entity

· Can be more effective

· Has identified the leadership effectiveness of the Management Team as a possible leverage point for effectiveness


This discussion paper . . .

· Proposes a process for enhancing the leadership practices of the Management Team

· Is presented as a draft, to elicit input.


PROPOSED OBJECTIVES – LEADERSHIP ENHANCEMENT

1. That all members of the Management Team:

· Commit to be more effective “Leaders of the people in the organization

· Enhance their personal practices of leadership, especially:
· Integrity
· Visionary Leadership
· Empowerment 

· Align in support of standards of excellence in leadership for all in State Government Relations


PROPOSED PROCESS

This process is proposed:

	Step
	Description

	1. Leadership Practices Assessment
	1. All members of the Management Team private, anonymous feedback from their followers, assessing their personal practices of leadership (See page 5).


	2. Leadership Workshop
	2. All members of the Management Team participate in workshop to discuss / practice leadership “best practices” (See page 6).


	3. Follow-up
	3. All commit to continued personal practice of effective leadership, and ongoing feedback.




ENRON – STATE GOVERNMENT RELATIONS PERSONAL LEADERSHIP EVALUATION*
OF: _______________________________
Please complete this for the person named above. Please fax/mail to Joe Synan (fax: 281-359-5323; 3206 Deep River Court, Kingwood, TX 77339) by end of day June ___. Joe will complete these anonymously and will present the results personally to the person named above. Results will be presented only if there are  4 responses, to assure protection of anonymity. 




(Circle One)
	Dimension
	Statement (About the Person Named Above)
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree

	Personal Behaviors
	He/she has integrity.
	X
	X
	X
	X
	X

	
	He/she is honest.
	X
	X
	X
	X
	X

	
	He/she is confident.
	X
	X
	X
	X
	X

	
	He/she is energetic.
	X
	X
	X
	X
	X

	
	He/she is calm under pressure.
	X
	X
	X
	X
	X

	
	He/she is genuine.
	X
	X
	X
	X
	X

	Personal Attitudes
	He/she has personal core values.
	X
	X
	X
	X
	X

	
	He/she has positive attitude.
	X
	X
	X
	X
	X

	
	He/she is personally committed to growing.
	X
	X
	X
	X
	X

	
	He/she gives total commitment.
	X
	X
	X
	X
	X

	
	He/she loves what they do.
	X
	X
	X
	X
	X

	Relationships with Others
	He/she is trusting.
	X
	X
	X
	X
	X

	
	He/she is compassionate.
	X
	X
	X
	X
	X

	
	He/she has unconditional caring about others.
	X
	X
	X
	X
	X

	
	He/she offers credit and praise.
	X
	X
	X
	X
	X

	
	He/she helps others.
	X
	X
	X
	X
	X

	
	He/she teaches others.
	X
	X
	X
	X
	X

	
	He/she takes time to listen.
	X
	X
	X
	X
	X

	Organizational Responsibility
	He/she provides a vision for the future.
	X
	X
	X
	X
	X

	
	He/she empowers others.
	X
	X
	X
	X
	X

	
	He/she is decisive.
	X
	X
	X
	X
	X

	
	He/she lets others know what’s going on.
	X
	X
	X
	X
	X

	
	He/she leads by example.
	X
	X
	X
	X
	X

	Other
	If he/she could change one thing about themselves, I suggest they change:




*Note:  Initial draft – to be developed further
PROPOSED LEADERSHIP WORKSHOP

	Time
	Agenda Item
	Activity

	8:00 a.m.
	Objectives, Agenda 
	Review of workshop objectives and agenda.

	8:15 a.m.
	Team Exercise
	Team exercise to illustrate leadership principles. Discussion using targeted debrief questions focused on State Government Relations practice of leadership.

	8:45 a.m.
	Personal Assessment Review 
	Each person receives their private assessment results and reviews privately.

	9:00 a.m.
	Integrity
	Workshop exercise to focus on the personal practice of integrity, especially:
· “Being Accused”
· “Tell the Truth”
· “Principle Centered Decisions”
· “Live Core Values”

	10:30 a.m.
	Visionary Leadership Principles
	Review of “power of vision”, and the importance of “holding up a positive picture of the future” for followers.

	11:00 a.m.
	Visionary Leadership Practices
	Workshop exercises to focus on the personal practice of visionary leadership, especially:
· Creating a vision with a work group
· Visionary planning
· Personal vision

	12:00 p.m.
	Lunch
	--

	1:00 p.m.
	Empowerment  - Principles
	Review of “principles of effective empowerment”, including:
· When to delegate
· Performance measurement and feedback

	1:30 p.m.
	Empowerment – Practices
	Workshop exercises to focus on the personal practice of empowerment, especially:
· Facilitation of a group
· Group consensus
· Giving positive and negative feedback

	3:00 p.m.
	Summary & Open Discussion
	Summarization of practices. Open discussion of all aspects of effective leadership.

	3:45 p.m.
	Workshop Evaluation
	All evaluate workshop and state their personal “path forward”.

	4:00 p.m.
	Adjourn
	--




ASSISTANCE – JOE SYNAN

Joe Synan is . . .

· A long time consultant to Enron, whose initial engagement was to help with “Enron Trading” in 1991.

· A Leadership consultant, who has created leadership learning exercises for many private, government, and community organizations, including:
· American Leadership Forum
· Greater Houston Partnership
· State of Texas Governor’s Management Development program


BIOGRAPHY – JOE SYNAN

Joseph W. Synan is a leadership and team effectiveness consultant who has successfully served organizations and teams in the corporate, non-profit, and public sectors. The focus of his work is helping leaders and teams by facilitating their consensus building and helping them to lead, vision, and plan better together. He is founder and President of Leadingwell Associates, a consulting practice he has led since 1988.

Joe is the past President of the American Leadership Forum, a national non-profit organization which brings together diverse senior leaders in communities across the country. Joe was President from 1987-90, and currently serves the organization as a consultant.

An experienced entrepreneur and business consultant, in 1985 Joe co-founded Change Management Associates, a Houston firm which specialized in helping companies down-size and helping people affected by the down-sizing to continue their careers. Joe has 17 years in the energy industry with Gulf and Chevron. He held senior management positions in information resources, research and development, and strategic planning in both the U.S. and Canada.  Joe’s earliest career was in nuclear power, where he assisted a Gulf subsidiary in obtaining approvals for the operation of its nuclear power plants.

Joe has three degrees in nuclear engineering, two from M.I.T. and one from Notre Dame (graduating Maxima Cum Laude). He has attended the University of Virginia, Executive Business Program, and is currently a graduate student in Theology at the University of St. Thomas. He is a native of Zanesville, Ohio and resides in Kingwood, Texas with his wife, Susan, a Psychotherapist. Their son, Chris, is a graduate of the University of St. Thomas and South Texas College of Law, and their daughter, Jenny, is a graduate of New York University.

An active runner, racquet sports player, golfer, mountain hiker – Joe has hiked to the highest point in more than 40 states.
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