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PROPOSAL
TECHNICAL BUSINESS MODEL DEVELOPMENTJAVA SUPPORT 
OFFER EXPIRES ON OCTOBER 30, 2000 
		

JuSeptember 22, 2000ly 28, 2000


Cindy Albert
Ms. Inja Chun
Senior Director Technology
Enron
1400 Smith Street
Houston, TX 77002-7361
VP, Capacity Management & Information Systems
CMS Panhandle Eastern Pipe Line Company
5444 Westheimer Road
Houston, TX 77056-5306

Dear Cindy:Ms Inja:
As we promised, EnFORM Technology is putting its money where its mouth is – We are discounting our standard rates up to 40%, because we want your business.

Thank you for considering EnFORM Technology, LLC. We believe that by embracing the truly strategic ideas that you have discussed already, specifically CMS Panhandle Eastern being a pipeline company that acts like a marketing company, you will be one of the leaders in the industry. Your positioning will depend on your forward thinking now and the resources of a dedicated and committed organization.Attached are resumes of EnFORM’s Java resources for your review.  We believe that you will be impressed by our technical capability, proven track record, single team approach to projects, and our “go through walls” mentality.

As you know, EnFORM also has the industry knowledge and project management experience to support and/or lead projects successfully.  We invite you to explore these opportunities on your current and upcoming projects.
 We share your vision and we are committed to the success of the CMS Panhandle Eastern Pipe Line Company.
 
With EnFORM Technology, you will attain your goals because:  
We apply our extensive experience in the pipeline and related segments of the energy industry (e.g., marketing, trading, producing, LDC, commercial and industrial).
We leverage our client and prospect base to help you validate your strategy.

Our facilitation & strategic visioning capability maximizes the involvement of your team.We leverage our organization change management experience to help you attain buy-in & support.

EnFORM projects are characterized by a high degree of collaboration, client leadership, participation, and knowledge transfer. We believe that these are keys to any successful effort.   

Thank you for this opportunityconsidering EnFORM Technology, LLC.  .  We realize the importance of this effort. EnFORM Technology is fully committed to your success. Please contact me anytime at (713) 350-1829004.  



Sincerely,



Melody RodriguezDan Martin
Director and Chief Knowledge Officer
EnFORM Technology, LLC

Our UnderstandingEnFORM’s Java Resources
As you consider the following individuals, please understand that their projected availability may change due to client demands and projects sold.  We will keep you abreast of any changes during your evaluation phase.

We are confident that our people will quickly add value to your development projects and look forward to discussing future work with you.
The THE We understand that CMS Panhandle Eastern is currently driven by business opportunities and technology constraints to develop a new application system, called Messenger.  Messenger will replace the existing systems and support the new business direction, both operationally and commercially.

F
	Category
	Resource
	Level
	Availability 
Date
	Billable Rate 

	Technical Mgr
	Bryan, Curt
	Senior Manager
	October 3
	$180 (65% Std)

	Sr. Architect
	Zhou, Xiaodong
	Senior Manager
	October 3
	$180 (65% Std)

	
	Andrews, Jim
	Senior Manager
	Now
	$180 (65% Std)

	Architect
	Kounthapanya, Sam
	Lead Senior
	Now
	$125 (70% Std)

	
	Tran, Tommy
	Lead Senior
	October 16
	$125 (70% Std)

	
	Moore, Paula
	Senior Consultant
	Now
	$110 (70% Std)

	
	Kefi, Omar
	Senior Consultant
	October 16
	$110 (70% Std)

	Data Architect
	Smith, Maria
	Manager
	Now
	$145 (60% Std)

	Sr. Developer
	Chung, Brandon
	Senior Consultant
	October 3
	$110 (70% Std)

	
	Hamilton, Matthew
	Senior Consultant
	October 30
	$110 (70% Std)

	
	Moore, Eric
	Senior Consultant
	October 30
	$110 (70% Std)

	
	Yeager, Nathan
	Senior Consultant
	October 30
	$110 (70% Std)

	Jr. Developer
	Cherry, Travis
	Staff Consultant
	Now
	$55 (60% Std)

	
	Dauphin, Doug
	Staff Consultant
	Now
	$55 (60% Std)

	
	Olson, Sara
	Experienced Consultant
	October 9
	$80 (60% Std)

	
	Sample, Matt
	Experienced Consultant
	October 30
	$80 (60% Std)



To ensure that the new system will meet its business demands, CMS Panhandle Eastern is approaching this effort in several phases.  

· Phase 1 will clarify and confirm the strategic direction that has already been discussed.  The purpose of this phase is to ensure a consistent understanding of the vision and to identify the impacts to current business operations.

· Based on the critical implications discovered in Phase 1, Phase 2 will investigate and prioritize the changes required to accommodate the new vision - For example, informational flows, relationships with current suppliers & customers, organizational structure, business processes, technology, etc.

· Taking the prioritized list of changes, Phase 3 will develop an overall business plan.  The business plan will define the timeline and resources required to design, develop, and implement the change initiatives. 

· Phase 4 begins the execution of the business plan developed in Phase 3.

To start, CMS Panhandle Eastern is seeking assistance with only Phase1.  

Scope and Deliverables
To accomplish the goals of Phase 1, EnFORM Technology will provide expert facilitation and industry experience to help CMS Panhandle Eastern effectively formulate a consistent vision of the company’s direction and gain the necessary input, buy-in and support.       

Based on our understanding of the situation (listed below in the Assumption Section), we propose the following activities.
   
First, we will leverage the already completed market analysis & visioning work to document the definition of the strategic vision.

Second, we will conduct individual interviews with the executive team to clarify and confirm the vision definition.  Where disagreements are discovered, we will facilitate a working session with the executive team to resolve the differences.

To ensure that the management team also provides input into the direction of the company, we will facilitate working sessions with the directors/ managers to determine their perspectives of how the company will do business in the future.  Where major discrepancies are uncovered between the executive and management team’s view, we will facilitate a working session to resolve them.  The result of the first 3 steps is maximum input and buy-in from the participants.

Once a consistent understanding of the strategic vision has been established, we will facilitate working sessions with the management team to identify the critical implications.  As described above, critical implications define “What” (not how), at a high level, are required in order to reposition the company.

Concurrently, throughout the project, we will monitor progress, leverage our understanding of the industry, and recommend any changes necessary to attain maximum participation and buy-in. 

The deliverables for this project include:

Documented statement of the business strategic vision
Interview questions and notes
Meeting agenda & preparation material 
Meeting notes 


Assumptions
The project estimates and plan are based on the following assumptions:

Sufficient work has been completed to define the strategic direction of the company.The vision has been informally communicated, but it may not be formally documented and disseminated.
The executive team would like the management team to assist in defining the strategic vision and be completely supportive of the vision as a result of this process.A project leader from the CMS Panhandle Eastern team will work with the EnFORM Technology team to schedule and coordinate the effort.
The availability of the participants is such that the project can be completed within 4 – 6 weeks.
The project commences the week of August 14.
There are 7 executives to interview.  
Approximately 5 working sessions will be facilitated. These are: 1 session with the Executive Team, 2 with the Management Team, and 2 to identify Critical Implications.
Sessions will have dedicated attention by all participants. The sessions may be held offsite with no pagers and cell phones during the session.
Upfront preparation time is required to consolidate and document the results from previously completed visioning work.
.
Estimated Costs
EnFORM will perform the work as specified in this document, subject to the assumptions in this document, in accordance with the following terms and conditions:

This project is estimated to be 4 – 6 weeks effort and $109,800 to 146,400 in fees, which will be invoiced on a time and materials basis.  This is intended to represent what EnFORM would expect to bill for services; however, we will invoice for actual incurred fees and out-of-pocket expenses./will 
Invoices will be issued monthly payable upon receipt.  Past-due balances will be assessed an additional fee equal to five percent of the outstanding invoice amount – beginning the 16th day – each month payment is delayed.


Staffing
This project will be staffed with the following personnel:

	Level
	Rate @ 80% Std
	Estimated Hours

	Director
	$290
	60

	Director
	$290
	60

	Director
	$290
	60
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